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SECTION 01 11 00
STATEMENT OF WORK
PART 1 GENERAL
11 General

The Contractor shall design and construct [Description of Project] at
[Location of Project] resulting in complete and usable facility.

The intent of this section is to specify the minimum design and
construction requirements for quality, function, materials, and types of
construction in sufficient detail for Contract completion.

Basis of design, design submittal requirements, construction document
drawings, and specifications shall be prepared to comply with this section
and Section 01 33 16 DESIGN AFTER AWARD. No deviations from these
sections shall be allowed unless prior approval is obtained from the
Contracting Officer. All questions or problems encountered by the
Contractor in following the requirements in this section shall be promptly
submitted with recommendations to the Contracting Officer for resolution.

Coordinate with U.S. Army Corps of Engineers, Japan District regarding the
following sections during design:

[ a. Section 01 45 35 SPECIAL INSPECTIONS
b. Section 01 91 00.15 TOTAL BUILDING COMMISSIONING

. Section 02 82 13.00 10 ASBESTOS ABATEMENT

o

o

. Section 02 82 13.00 30 ASBESTOS ABATEMENT/ENGINEERING CONTROL OF
ASBESTOS CONTAINING MATERIALS - 18 WING JEGS-COMPLIANCE SUPPLEMENT

. Section 02 83 13.00 20 LEAD IN CONSTRUCTION

@

—h

Section 02 83 19.00 30 ABATEMENT OF LEAD-BASED PAINT - 18 WING
JEGS-COMPLIANCE SPECIFICATION

g. Section 02 84 16 HANDLING OF LIGHTING BALLASTS AND LAMPS CONTAINING
PCBs AND MERCUR]"

PART 2 PRODUCTS (NOT USED)
PART 3 EXECUTION
3.1 ATTACHMENTS

Information provided in the attachments is intended to provide design
requirements and information.

311 0111 00-A
Design Criteria: Design and construction for this project shall comply

with Attachment 01 11 00-A. Secure any necessary reference at
Contractor's own expense and resources.

SECTION 01 11 00 Page 1
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3.1.2 0111 00-B
Concept Drawings: Provided for design and coordination purposes.
Information depicted in the Concept Drawings serves as a guide only.
Further development shall require coordination with the using agency and
base personnel.

3.1.3 0111 00-C
Room Data Sheets.

314 01 11 00-D
Existing Utilities Information.

3.1.5 01 11 00-E
Geotechnical Report.

3.1.6 01 11 00-F
Environmental/Hazardous Materials Survey Report.

3.1.7 01 11 00-G
Listing of "Acceptable Alternative Japanese Standards" which are
considered acceptable alternatives to the US standards within the Contract
specifications. This list is provided for design and coordination
purposes. The Designer of Record shall be responsible for incorporating
the applicable standards from this list into each relevant individual
technical section specification.

3.2 DESIGN COORDINATION, SUBMITTALS, AND OTHER REQUIREMENTS

Refer to Section 01 33 16 DESIGN AFTER AWARD.

-- End of Section --

SECTION 01 11 00 Page 2
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SECTION 01 11 00.00 10
GENERAL CONTRACT REQUIREMENTS
PART 1 GENERAL
1.1 DEFINITIONS

The term "Government" refers to "United States Government" whenever the
term "Government" appears in this Contract, except as otherwise indicated
within the Contract.

1.2 REFERENCES

The publications listed below form a part of this specification to the
extent referenced. The publications are referred to within the text by
the basic designation only.

AMERICAN SOCIETY OF HEATING, REFRIGERATING AND AIR-CONDITIONING
ENGINEERS (ASHRAE)

ASHRAE 189.1 (2014) Standard for the Design of
High-Performance Green Buildings Except
Low-Rise Residential Buildings

ASHRAE 52.2 (2012; Errata 1 2013; INT 1 2014; ADD A,
B, AND D SUPP 2015; INT 3 2015; Errata 2
2015; ADD C 2015; ADD E, F 2016) Method of
Testing General Ventilation Air-Cleaning
Devices for Removal Efficiency by Particle
Size

ASTM INTERNATIONAL (ASTM)

ASTM D6245 (2012) Using Indoor Carbon Dioxide
Concentrations to Evaluate Indoor Air
Quality and Ventilation

ASTM D6345 (2010) Selection of Methods for Active,
Integrative Sampling of Volatile Organic
Compounds in Air

NATIONAL FIRE PROTECTION ASSOCIATION (NFPA)

NFPA 10 (2013) Standard for Portable Fire
Extinguishers

NFPA 241 (2013; Errata 2015) Standard for
Safeguarding Construction, Alteration, and
Demolition Operations

SHEET METAL AND AIR CONDITIONING CONTRACTORS' NATIONAL ASSOCIATION
(SMACNA)

ANSI/SMACNA 008 (2007) IAQ Guidelines for Occupied
Buildings Under Construction, 2nd Edition

SECTION 01 11 00.00 10 Page 1
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U.S. ARMY CORPS OF ENGINEERS (USACE)

EM 385-1-1 (2014) Safety and Health Requirements
Manual

U.S. NAVAL FACILITIES ENGINEERING COMMAND (NAVFAC)

NAVFAC P-307 (2016) Weight Handling Program Management
CFAS Instruction 5532.2D Base Access Control
NAF Atsugi Instruction 5532.2D Base Access Control

U.S. ARMY GARRISON JAPAN (USAG-J)

Regulation 190-13 (2013) Installation Access and Control
Procedures

13 SUBMITTALS

Government approval is required for submittals with a "G" designation;

submittals not having a "G" designation are for information only submittals
not having a "G" designation are for Contractor Quality Control or

Designer of Record approval . Submit the following in accordance with

Section 01 33 00 SUBMITTAL PROCEDURES:

SD-01 Preconstruction Submittals

Initial Site Conditions Photos
Key Personnel Qualifications; G
[ Conformed Drawings Submittal ]
[ INDOOR AIR QUALITY (IAQ) MANAGEMENT PLAN; G ]

SD-07 Certificates
Monthly Progress Photos;
SD-11 Closeout Submittals
[ Construction Completion Photos; ]
1.4 ACCEPTABLE ALTERNATIVES JAPANESE STANDARDS

Where indicated in the technical specifications REFERENCES paragraphs, the
Japanese Standards listed are considered acceptable (authorized by the
contract) alternatives to the US standards within the Contract

Specifications. Attachment 01 11 00-[G] provides a listing of "Acceptable
Alternative Japanese Standards" which are considered acceptable
(authorized by the contract) alternatives to the US standards within the
Contract specifications. Other portions of the specifications also

authorize the use of specified acceptable alternative Japanese standards.
The use of products not meeting the applicable US standards of the

Contract or alternative Japanese standards specifically authorized by the
Contract is prohibited unless authorized by the Contracting Officer.

Japanese standards not identified in these specifications as being

acceptable alternatives to US standards may be submitted to the

Contracting Officer for consideration as acceptable alternatives after

award using the variation request process set forth in Section 01 33 00
SUBMITTAL PROCEDURES. Prior to the use of such proposed additional

SECTION 01 11 00.00 10 Page 2
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alternative Japanese standards, written approval by the Contracting
Officer is required. Incorporation of methods, materials, and equipment
that will promote cost-effective and timely maintenance, and that are
otherwise authorized by the contract, is highly encouraged.

[15 GOVERNMENT FURNISHED CONTRACTOR INSTALLED ITEMS

Attachment 01 11 00.00 10-A "Government Furnished Property" provides the
items that shall be Government Furnished, Contractor Installed (GFCI).

116 MANDATORY U.S. TESTED PRODUCTS

The following items shall meet U.S. testing methods (e.g. UL listed, FM
approved, ASTM, etc.) and shall be labeled as required. These items shall
not be substituted with Japanese testing methods (e.g. JIS, JASS, etc.)

for certification:

a. Fire suppression systems, including valves, alarm valves, sprinklers
(pipes and fittings of Japanese manufacturer may meet the function
requirements). Fire suppression systems includes wet chemical, dry
chemical, mist, deluge, pre-action, foam, and clean agent, in addition
to standard sprinkler systems.

(o

. Fire pumps, including motors, controllers, drives, and valves.

c. Fire alarm and mass notification systems, including panels, initiating
devices, notification appliances, smoke alarms (conductors and
conduits of Japanese manufacturer may meet the functional
requirements).

o

. Engineering technician requirements for development of fire
suppression systems and alarm system shop drawings, calculations, and
material submittals.

e. Fire doors, smoke doors, and frames.

-

Fire dampers and smoke dampers.

g. Interior finishes with flame spread and smoke development ratings
required for installation of rated assemblies.

>

. Insulation with flame spread and smoke development ratings.
i. Fire proofing and fire stopping materials.
j- Plenum rated cables.

k. Domestic water supply piping in the building and plumbing fixtures
that directly dispense potable drinking water (NSF stamped and/or
labeled). Japanese plumbing fixtures that do not directly dispense
potable drinking water are allowed, such as urinals and water closets.

1.7 KEY PERSONNEL QUALIFICATIONS

The Contractor's Project Key personnel shall not be assigned duties to any
other Contracts (excluding the project manager) without approval from the
Contracting Officer. [The Project Superintendent, CQC System Manager, and
Site Safety Health Officer shall all be separate persons.] [One person may

be assigned the duties of [Project Superintendent, ][CQC System Manager,

SECTION 01 11 00.00 10 Page 3
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J[and Site Safety and Health Officer] provided they meet all qualification
requirements and maintain presence on site as required for the various
duties.] [The Site Safety Health Officer shall not be assigned other
duties.][The CQC System Manager shall not be assigned other duties.]
Within five (5) working days after receipt of the Notice to Proceed, the
Contractor shall submit in writing to the Contracting Officer an
organizational chart, the qualifications and background history of the
proposed Key Personnel for approval. The Contracting Officer shall have
the explicit right to determine acceptability (or rejection) of the

proposed individuals. In addition, the Contractor shall be responsible to
replace said individuals upon notification by the Government should
performance become inadequate during the Contract period. Key Personnel
shall attend the Preconstruction conference.

[1.7.1 Program Manager

The Program Manager is responsible for the overall management of the
Contract. The Program Manager shall have a minimum of [five (5)] years
experience in the administration of construction Contracts on construction
projects similar in size and scope to this Contract, and shall have a

thorough knowledge of the duties of key management personnel assigned to
this Contract.

11.7.2 Project Manager

The Project Manager shall have a minimum of [five (5)] years experience as
a Project Manager on construction projects [containing [ ] components
]similar in size and scope to this Contract. The Project Manager shall
maintain oversight of Contract proposals prepared by the Contractor staff
and be authorized to negotiate Contract terms and sign Contract documents
on behalf of the Contractor. The project manager does not need to be
present on the site daily, but shall attend weekly progress meetings and

be available on site within 24 hours upon request.

1.7.3 Project Superintendent (Supervisor)

The Project Superintendent shall be on the work site when on-site work is
being performed and shall be available to the Contracting Officer or his
representatives upon request. The Project Superintendent shall have
overall responsibility for all operations at the job site and be

authorized to make decisions, negotiate Contract terms and sign Contract
documents on behalf of the Contractor. The Project Superintendent shall
have a minimum of [five (5)] years experience as a superintendent on
construction projects [containing [ ] components ]similar in size and
scope to this Contract, and have at least one the following qualifications:

[ a. U.S. Registered Structural Engineer or U.S. Registered Architect or 1
Kyu Kenchikushi (1st Class Qualified Architect).

[ b. U.S. Registered Civil Engineer or 1 Kyu Doboku Sekou Kanrigishi (1st
Class Civil Engineering Works Management Engineer).

][ c. U.S. Registered Mechanical or Electrical Engineer or 1 Kyu Kankouiji
Sekou Kanrigishi (1st Class Building Mechanical and Electrical
Engineer).

][ d. U.S. Registered Electrical Engineer or 1 Kyu Denkikouji Sekou
Kanrigishi (1st Class Electric Construction Management Engineer).
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][ e. U.S. Bachelors Degree in Construction Management or 1 Kyu Kenchiku
Sekou Kanrigishi (1st Class Building Construction Management Engineer)

][ f. U.S. Bachelors Degree in Construction Management or AI*DD Sougoushu
(AI*DD Construction Engineer).

I 9. U.S. Registered Fire Protection Engineer.
11.7.4 English Speaking Representative (Interpreter)

At all times during the Contract period the Contractor shall have an
employee capable of fluent bilingual speech in the Japanese and English
languages at the job site. The bilingual interpreter shall have the
capability to receive and issue concise and technical explanation and
instructions between the Government representative(s) and Contractor
supervisory personnel concerning all aspects of Contract administration
and construction. Within fifteen (15) days after receipt of the Notice to
Proceed, the Contractor shall submit in writing to the Contracting
Officer's Representative the qualifications and background history of the
proposed interpreter for approval. The Contracting Officer's
Representative shall have the explicit right to determine acceptability or
rejection of the proposed individual. In addition, the Contractor shall

be responsible to replace said individual upon notification by the
Government should performance become inadequate during the Contract
period. The interpreter shall attend the preconstruction conference.

1.7.5 Contractor Quality Control
1.75.1 Contractor Quality Control System Manager (CQCSM)

The CQC System Manager is required to be a graduate of an accredited
college with an engineering, architecture, or construction management
degree, with a minimum of [5] years construction experience on

construction of similar size and scope to this Contract. Refer to Section

01 45 00.00 10 QUALITY CONTROL, Paragraph "CQC System Manager" for
additional requirements.

1.7.5.2 Contractor Quality Control Personnel

The following Contractor Quality Control (CQC) Personnel are
required:[Civil, ][Mechanical, ][Electrical, ][Structural,

J[Architectural, ][Fire Protection, ]JCommunications, J[Environmental,
J[Submittals, ]J[Occupied Family Housing, ][Concrete, Pavements, and Soils,
]J[Testing, Adjusting, and Balancing, ][Design Quality Control Manager ].

See Section 01 45 00.00 10 QUALITY CONTROL for qualification requirements
for CQC personnel. These individuals or specialized technical companies
[must be directly employed by the prime Contractor and can not be employed
by a supplier or subcontractor on this project][may be employed by the

prime contractor or a subcontractor on this project]. These individuals

[shall have no other duties other than quality control] [can perform other
duties but need to be allowed sufficient time to perform the specialized
personnel's assigned quality control duties as described in the Quality
Control Plan]. [A single person can cover more than one area provided that
the single person is qualified to perform quality control activities in

each designated and that workload allows.][A single person cannot cover
more than one area].

SECTION 01 11 00.00 10 Page 5
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1.7.6 Site Safety and Health Officer (SSHO)
See Section 01 35 26 GOVERNMENTAL SAFETY REQUIREMENTS.

[1.7.7 [SUSTAINABILITY REPRESENTATIVE][TPC SUSTAINABILITY PROFESSIONAL]
See Section 01 33 29 SUSTAINABILITY REPORTING.

11.7.8 Pass Coordinator

A person on the contractor's staff who is familiar with the requirements

of USAG-J Regulation 190-13 , Individual and Vehicle Access Pass
Procedures, and USAG-J vehicle security inspection procedures. The Pass
Coordinator must be able to obtain a DBIDS access pass with escort
privileges and may be required to escort other contract personnel.

Although a TOEIC score is not required, the Pass Coordinator must be able
to understand pass requirements and complete pass application forms in the
English language.

1.8 TIME EXTENSIONS FOR UNUSUALLY SEVERE WEATHER

a. This paragraph specifies the procedure for determination of time
extensions for unusually severe weather in accordance with the
Contract clause entitled "DEFAULT (FIXED-PRICE CONSTRUCTION)". In
order for the Contracting Officer to award a time extension under this
clause, the following conditions must be satisfied:

(1) The weather experienced at the project site during the Contract
period must be found to be unusually severe, that is, more severe
than the adverse weather anticipated for the project location
during any given month.

(2) The unusually severe weather must actually cause a delay to the
completion of the project. The delay must be beyond the control
and without the fault or negligence of the Contractor.

b. The listing below defines the monthly anticipated adverse weather days
for the Contract period and is based upon 20th Weather Squadron (MAC),
U.S. Air Force; Iwakuni U.S. Marine Corps Air Station, Weather
Service; Sasebo Naval Pacific Meteorology and Oceanography Detachment;
JASDF (Japan Air Self Defense Force), or similar data for the
geographic location of the project. (More specific information may be
obtained as specified under Special Contract Requirements Clause
entitled "Physical Data.")

MONTHLY ANTICIPATED ADVERSE WEATHER DELAYS
WORK DAYS BASED ON (5) DAY WORK WEEK

Misawa-area Kanto Plain Iwakuni Okinawa  Sasebo Osaka

JAN 8 1 2 5 7 4
FEB 9 3 4 7 6 4
MAR 6 6 7 8 7 5
APR 3 6 6 6 7 4
MAY 4 4 6 6 6 4
JUN 5 9 8 6 12 5
JUL 6 6 6 6 9 4
AUG 6 6 5 9 9 3
SEP 6 7 6 7 9 4
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oCcT 4 5 4 4 8 4
NOV 6 4 4 4 5 3
DEC 7 1 3 5 5 3

The above schedule of anticipated adverse weather days shall constitute
the base line for monthly (or portion thereof) weather time evaluations.

c. Upon acknowledgment of the Notice-to-Proceed (NTP) and continuing
throughout the Contract, the Contractor shall record on the daily CQC
report, the occurrence of adverse weather and resultant impact to
normally scheduled work. Actual adverse weather delay days must
prevent work on critical activities for 50 percent or more of the
Contractor's scheduled work day.

d. The number of actual adverse weather delay days shall include days
impacted by actual adverse weather (even if adverse weather occurred
in previous month), be calculated chronologically from the first to
the last day of each month, and be recorded as full days. If the
number of actual adverse weather delay days exceeds the number of days
anticipated in paragraph (b), above, the Contracting Officer shall
convert any qualifying delays to calendar days, giving full
consideration for equivalent fair weather work days, and issue a
modification in accordance with the Contract clause entitled "DEFAULT
(FIXED PRICE CONSTRUCTION)".

e. For all work under this Contract, adverse weather is defined as:

(1) Rainfall - Number of occurrences of precipitation greater than or
equal to 0.10 inches (2.54mm).

(2) Snowfall - Number of occurrences of precipitation greater than or
equal to 1.00 inches (25.4mm). (Not applicable to Okinawa Area)

(3) Cold Temperature - Number of occurrences when daily maximum
temperature does not exceed the monthly mean low temperature or 32
degrees Fahrenheit (0 degrees Celsius), whichever is lower. (Not
applicable to Okinawa Area)

(4) Concurrence between snowfall and cold temperature is 80 percent,
i.e. 80 percent of the time snow falls, the temperature is "cold".

(5) Wind - Number of occurrences when the wind is gusting 30 knots (56
kilometers/hour) or greater.

f. The Contractor's schedule must reflect the above anticipated adverse
weather delays on all weather-dependent activities.

1.9 PERMITS AND RESPONSIBILITIES

The Contractor shall, without additional expense to the Government, be
responsible for obtaining any necessary licenses and permits, and for
complying with any laws, codes, and regulations (including the
requirements of material, prefectural, and local Government of Japan, and
associated military installation) applicable to the performance of work.
The Contractor shall also be responsible for all damages to persons or
property that occur as a result of the Contractor's fault or negligence.
These damages shall be repaired or replaced by the Contractor at no cost
to the Government. The Contractor shall take proper safety and health
precautions to protect all work and workers.
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Submit a schedule of planned road closures to the Contracting Officer with
the initial project schedule. Notification of specific road closures

shall be in writing to the Contracting Officer not less than thirty (30)
calendar days in advance of the intended closure. The road closure
request shall include the planned traffic control measures as well as the
general information about the closure. All road closures shall be
coordinated with base officials and are subject to base requirements. No
road closure shall be permitted until the Contractor receives written
approval from the Contracting Officer. Full road closures is generally

not permitted (at least one way traffic shall always be provided).

1.9.1 Naha Port Authority (NPA) Work Permit

The Contractor shall obtain a Harbor Facility Usage Permission Application
(Form Number 5), also known as the "Kowan Shisetsu Shiyou Kyoka
Shinseisho" permit form addressed to the Naha Port Authority Administrator.

The submission shall include basic information regarding the Contractor's
point of contact information, project title, description of work, and

usage area information, as well as a work plan (to include scheduling),
emergency contact plan, and protection plans. Application shall be hand
delivered to:

Naha Port Authority

General Affairs Division

2-1 Tondocho (2nd Floor)
Naha City, Okinawa Prefecture
900-0035

The NPA will require scheduling coordination and due consideration to all
Naha Commercial Port end users and coordination with other stakeholders,
such as the Local Fisheries Association, to ensure that stakeholder
operations are not negatively impacted by the proposed activity and ensure
that appropriate coordination is performed by the construction activity
proponent. The final Harbor Facility Usage Permit Application will be
authorized by the Okinawa Prefectural Governor's office.

1.9.2 Work Application Package

In accordance with Article 31 of the GOJ Act on Port Regulations "Kou
Sokuhou", the Contractor shall submit a Work Application Package known as
a "Koji Sagyou Kyoka Shinseisho" for review and approval by the Maritime
Traffic Division Office of the Japan Coast Guard (JCG) at Naha. A

physical printed out copy shall be hand delivered to the following address:

Japan Coast Guard

Naha Coast Guard Office
Maritime Traffic Division
2-11-1 Minatomachi

Naha City, Okinawa Prefecture
900-8548

This application shall contain project safety information, work planning

and scheduling, emergency management information as well as copies of all
pertinent certifications and licenses (e.g. boat licenses, commercial

diver's certifications, etc.) The minimum application review period is 30
days, although in the case of complicated work sites, review of work

permit application packages by the JCG may take longer.
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The Naha Coast Guard Office normally does not accept a work permit package
from a Contractor until approval of work is formalized first with the

NPA. Therefore, ample time must be secured for the dredging Contractor to
clear both NPA and JCG Naha Coast Guard Office work permitting processes
during the pre-construction phase of the dredging project.

1.9.3 Safety Panel and Committee (SPC)

As part of the work permitting process, the Contractor shall also
participate in a Safety Panel and Committee (SPC). This SPC is required
by the Japan Coast Guard, and shall be facilitated by a consultant hired
by the Okinawa Defense Bureau. Intent of the SPC is to provide a forum
under which all stakeholder and port operator concerns can be identified
and addressed. The Contractor shall attend and present proposed safety,
environmental, and operational plans at the forum.

1.10 SPECIAL CONTRACT REQUIREMENTS
1.10.1 Meetings

a. Predesign Conference. A predesign conference per FAR 42.503 shall be
held. The chairperson shall be the Contracting Officer or his/her
designee. The chairperson shall be responsible for providing minutes
of the meeting.

a. Preconstruction Conference. A Preconstruction Conference per FAR
42.503 shall be held. The chairperson shall be the Contracting
Officer or his/her designee. The chairperson shall be responsible for
providing minutes of the meeting.

a. Post Award Orientation. A post award orientation (often referred to
as a Preconstruction Conference) per FAR 42.503 shall be held. The
chairperson shall be the Contracting Officer or his/her designee. The
chairperson shall be responsible for providing minutes of the meeting.

b. Weekly Progress Meetings. A weekly progress meeting shall be
conducted, with the day, time, and location to be determined at the
Preconstruction Conference. The Contractor's Project Manager,
Superintendent, Interpreter, and Quality Control Manager shall
attend. Representatives from the Government may include, but are not
limited to, Director of Public Works/Facilities Engineering personnel,
Project's Resident Office personnel, and Project Manager. The
Contractor shall be prepared to discuss work completed during the
previous week, work currently in progress, and work forecasted for the
following week, as well as the status of any construction issues and
open action items. Provide the meeting agenda for review 24 hours
prior to the meeting, take notes during the meeting, and provide
electronic copies of the meeting minutes in English within 24 hours of
the progress meeting for review.

c. Red Zone Meeting. A Red Zone meeting shall be conducted for Contracts
with a value in excess of 55,000,000 JPY or those deemed sulfficiently
complex by the Contracting Officer to warrant one. The purpose of the
Red Zone meeting is to discuss closeout requirements for the contract
and to establish a timeline to get those items completed (see Section
01 78 00 CLOSEOUT SUBMITTALS for typical closeout requirements). The
meeting is a good time for the Contractor to gain approval on format
for items such as Operations and Maintenance manuals, the
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equipment-in-place list, the warranty plan, and any other items. The
Initial Red Zone is typically scheduled when project reached 75
percent completion milestone. Provide the meeting agenda for review
24 hours prior to the meeting, take notes during the meeting, and
provide electronic copies of the meeting minutes in English within 24
hours of the Red Zone meeting.

d. Safety and Quality Control Meetings. Safety and quality control
meetings shall be held as needed and determined by the Contractor.
See Section 01 35 26 GOVERNMENTAL SAFETY REQUIREMENTS and Section
01 45 00.00 10 USACE QUALITY CONTROL for specific requirements.

e. Construction Waste Management Meetings. See Section 01 74 19
CONSTRUCTION AND DEMOLITION WASTE MANAGEMENT for requirements.

f. [Weekly][Monthly] Design Progress Meetings. A [weekly][monthly]
design progress meeting shall be conducted, with the day, time, and
location to be determined at the project kickoff meeting. The
Contractor's Design team, Interpreter, and Design Quality Control
manager shall attend. Representatives from the Government may
include, but are not limited to, Client, Project Manager, and POJ
Engineering personnel. The Contractor shall be prepared to discuss
work completed during the previous week, work currently in progress,
and work forecasted for the following week, as well as the status of
any design issues and open action items. Provide the meeting agenda
for review 24 hours prior to the meeting, take notes during the
meeting, and provide electronic copies of the meeting minutes in
English within 24 hours of the progress meeting for review.

[1.10.2 Conformed Drawings Submittal

Contractor shall submit one (1) hard copy Japanese-style folded and bound
set of conformed A3 size drawings. Submittal shall be provided to the
Resident Office at the Pre-Construction meeting. Conformed drawings are
defined as the original advertised drawings with amended drawing sheets
replaced in-kind with the corresponding original sheet number. If

applicable, add new sheets and remove deleted sheets in accordance with
amendment instructions. If multiple amendments are issued, supersede any
previously amended drawing so that only the highest numbered amendment
drawing is included.

]11.10.3 CONSTRUCTION INDOOR AIR QUALITY (IAQ) MANAGEMENT PLAN

Submit an IAQ Management Plan within 15 days after Notice to Proceed and

not less than 10 days before the preconstruction meeting. The Plan shall

include IAQ management practices implemented during construction and

preoccupancy phases and describe how each requirement in ANSI/SMACNA 008
[and TPC requirements Jwill be met, addressed, and managed on the job

site. The plan shall cover the following additional items:

a. ldentify the key players and person(s) responsible for implementing
the plan.

b. Specify procedures for protecting stored and installed absorptive
materials from moisture damage.

c. Prohibit the use of tobacco products inside the building and within

7.5 meters (50 feet) of the building entrance at all times during
construction. Consider prohibiting smoking on the entire job site. If
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smoking will be allowed, locate on a site plan the designated
locations and signage. Comply with the tobacco use policy of the local
jurisdiction.

d. Indicate whether air handlers will be operated during construction,
and specify compliant filtration procedures for permanent equipment
that will be used.

e. Take photographs of each IAQ measure for documentation. Annotate
photographs to indicate each IAQ measure depicted and its general
location. Provide photographs of the methods employed to protect
stored and installed absorptive materials from moisture damage during
construction and preoccupancy.

Revise and resubmit the Plan as required by the Contracting Officer. Make
copies of the final plan available to all workers on site. Include

provisions in the Plan to meet the requirements specified below and to
ensure safe, healthy air for construction workers and building occupants.

1.10.3.1 Requirements During Construction

Provide for evaluation of indoor Carbon Dioxide concentrations in

accordance with ASTM D6245. Provide for evaluation of volatile organic

compounds (VOCSs) in indoor air in accordance with ASTM D6345. Use filters
with a Minimum Efficiency Reporting Value (MERYV) of 8 in permanently

installed air handlers during construction.

1.10.3.1.1 Control Measures

Meet or exceed the requirements of ANSI/SMACNA 008, Chapter 3, to help
minimize contamination of the building from construction activities. The

five requirements of this manual which must be adhered to are described

below:

a. HVAC protection: Isolate return side of HVAC system from surrounding
environment to prevent construction dust and debris from entering the
duct work and spaces.

b. Source control: Use low emitting paints and other finishes, sealants,
adhesives, and other materials as specified. When available, cleaning
products must have a low VOC content and be non-toxic to minimize
building contamination. Utilize cleaning techniques that minimize
dust generation. Cycle equipment off when not needed. Prohibit
idling motor vehicles where emissions could be drawn into building.
Designate receiving/storage areas for incoming material that minimize
IAQ impacts.

c. Pathway interruption: When pollutants are generated use strategies
such as 100 percent outside air ventilation or erection of physical
barriers between work and non-work areas to prevent contamination.

d. Housekeeping: Clean frequently to remove construction dust and
debris. Promptly clean up spills. Remove accumulated water and keep
work areas dry to discourage the growth of mold and bacteria. Take
extra measures when hazardous materials are involved.

e. Scheduling: Control the sequence of construction to minimize the
absorption of VOCs by other building materials.
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1.10.3.1.2 Moisture Contamination

a. Remove accumulated water and keep work dry.

b. Use dehumidification to remove moist, humid air from a work area

c. Do not use combustion heaters or generators inside the building.

d. Protect porous materials from exposure to moisture.

e. Remove and replace items which remain damp for more than a few hours.
1.10.3.2 Requirements after Construction

After construction ends and prior to occupancy, conduct IAQ testing in
accordance with ASHRAE 189.1 Section 10.3.1.4.

In the event that IAQ testing fails, conduct a building flush-out in

accordance with ASHRAE 189.1 Section 10.3.1.3[ and TPC requirements]. The
space shall be ventilated at a minimum rate of 1.5 Liters per second per

square meter of outdoor air while maintaining an internal temperature of

at least 15 degrees C (60 degrees F) and no higher than 27 degrees C (80

degrees F) and relative humidity no higher than 60%. Total air volume of

outdoor air will be determined by ASHRAE 189.1 Section 10.3.1.4 Equation
10-1. Total volume of outdoor air shall be approved by the Contracting

Office prior to building flush-out

Air contamination testing must be consistent with EPA's current Compendium

of Methods for the Determination of Air Pollutants in Ambient Air. After

building flush-out or testing and prior to occupancy, replace filtration

media. Filtration media must have a MERV of 13 as determined by ASHRAE 52.2 .

1.11 PROGRESS AND COMPLETION PHOTOGRAPHS

Photographically document site conditions prior to start of construction
operations. Provide monthly, and within one month of the completion of
work, digital photographs, 1600 by 1200 by 24 bit true color 300 DPI
minimum resolution in JPEG file format showing the sequence and progress
of work. Take a minimum of [20] digital photographs each week throughout
the entire project[ and [20] digital photographs at completion of

project]. Submit the Initial Site Conditions Photos, Monthly Progress
Photos[, and Construction Completion Photos]. Indicate photographs
demonstrating environmental procedures. Provide photographs for each
month in a separate monthly directory and name each file to indicate its
location on the view location sketch. Include a date designator in file
names. Cross reference submittals in the appropriate daily report.
Photographs provided are for unrestricted use by the Government.

1.11.1 Photography Aboard Marine Corps Air Station lwakuni
Contractor shall request authorization for photography events prior to
taking any photographs. For unrestricted areas, the approval process will
take five (5) business days. For restricted areas the approval process
will take a minimum of two (2) weeks.

1.12 BASE REGULATIONS

The Contractor and Subcontractor(s) shall become familiar with and obey
all base regulations, including fire, traffic, safety, and security
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regulations. All Contractors shall keep within the limits of the work

(and avenues of ingress and egress), and shall not enter any restricted
areas unless required to do so and are cleared for such entry. The
Contractor's equipment shall be conspicuously marked for identification.

1.12.1 Request for Contractor's Employee Passes and Vehicle Passes

No employee or representative of the Contractor shall be admitted to the
work site without a Contracting Officer's furnished authorized

admittance. Refer to CFAS Instruction 5532.2D Base Access Control. Refer
to NAF Atsugi Instruction 5532.2D Base Access Control. Refer to USAG-J
Regulation 190-13 . Prior to the start of on-site work, submit

applications for base passes to the Contracting Officer for key employees

(project manager, site supervisor, interpreter, etc.) for long term DBIDS

passes. The Contractor (through the employment of a Pass Coordinator) ,
with assistance from the Resident Office, is responsible for securing

sufficient passes for other workers, including subcontractor's employees

and vehicles, required to access the base for the project duration.

Additional personnel data shall also be furnished.

The Contractor shall use the USAG-J Form 1529 "EZ Pass" as the primary
means of obtaining passes for all personnel who do not qualify for DBIDS
passes. The USAG-J Form 1529 "EZ Pass" One Time/Multiple Access Roster
must be complete and submitted to the Provost Marshall Pass and Vehicle
Registration Office a minimum of three (3) U.S. workdays prior to access.
The use of the USAG-J "one day" pass (AJ Form 47) should be avoided, and
used only for urgent situations. Applicants for a "one day" pass may be
required to wait for several hours for their pass to be issued.

Contractor personnel applying for more than one (1) "one-day" pass within
any 15-day period will not be issued multiple one-day passes, and will
instead be required to apply for access via the USAG-J Form 1529, and wait
three or more days for approval.

Provide all information required for background checks to meet base access
requirements to be accomplished by Base Provost Marshal Office, Director
of Emergency Services or Security Office. Contractor workforce must
comply with all personal identity verification requirements as directed by
DOD, HQDA and/or local policy. The Government reserves the right to make
changes to the Contractor security requirements or processes due to a
change in the Force Protection Condition (FPCON).

In addition to security requirements, cranes, delivery "unic"

trucks, forklifts, backhoes, and other equipment capable of

vertical lift operations must comply with NAVFAC rules for access

to the base. Referto NAVFAC P-307 . The operator must submit
a P-1 Pass request and submit the equipment, its records, and

operator records for inspection by Public Works prior to the

initial entry onto base property. Vehicle passes for vertical

lift equipment must be renewed monthly with Public Works as long

as the equipment remains on base property.

Upon completion of this Contract, return all employee and vehicle passes
to the base, and obtain a certification of receipt. Final payment shall
be withheld until all passes have been returned.

1.12.2 No Smoking Policy

Smoking is prohibited on installations except in designated smoking
areas. This applies to existing buildings, buildings under construction,
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and buildings under renovation. Discarding tobacco materials other than
into designated tobacco receptacles is considered littering and is subject
to fines. The Contracting Officer shall identify designated smoking areas.

1.12.3 Munitions and Explosives of Concern (MEC)

Munitions and Explosives of Concern (MEC): Unexploded Ordnance (UXO),
Material Presenting a Potential Explosive Hazard (MPPEH), Chemical Agents
(CA), or Discarded Military Munitions (DMM) on jobsites shall be treated

as extremely dangerous and must be reported immediately. Follow the 3Rs:
RECOGNIZE, RETREAT, and REPORT. In the event MEC are discovered or
uncovered, immediately stop work in that area and immediately inform the
Contracting Officer's Representative. Contractor shall provide dispatch

and Contracting Officer's Representative with specific location of the

item. Contractor personnel shall stop work in the immediate vicinity of

the discovery and maintain a minimum distance of 300 meters from the item.
Contractor shall maintain flexibility in redirecting personnel and work

effort in the event that items possessing an explosive hazard are

discovered and construction personnel are excluded from areas during the
destruction/removal process.

1.12.31 Additional Requirements for Camp Foster

All workers on site involved in the earthwork, in any manner, must attend

a UXO brief on Marine Camp Foster. Upon completion of the brief, the

worker will receive a laminated card verifying that they attended the

brief. The card does not expire and is valid for all USACE construction
contracts on Okinawa, but is non-transferrable between workers. The USACE
team will help coordinate the training and assist with processing base

access requests for Marine Camp Foster as needed. The brief is free of
charge, but the contractor is responsible for all other costs associated

with transport, labor, and all other costs related to the training. The

expected duration of this training is two hours.

1.12.4 Unexploded Ordnance (UXO) Procedures on Kadena Air Base

Kadena Air Base 718 CES/CEN assesses the area as UXO unlikely

with a low probability of uncovering UXQO's on the site. However, since
there is always a possibility of encountering UXOs anywhere on Okinawa,
albeit unlikely at this location, excavations and other construction

activities related earth work on the project site, require a measure of
caution. The Ground Penetrating Radar (GPR) survey specified in 01 35 26
paragraph "Utilities Within and Under Concrete, Bituminous Asphalt, and
Other Impervious Surfaces" for the identification of underground utilities

will identify anomalies. Best practices of conducting GPR surveys are to
repeat them in areas greater than the used method's level of detection
(LOD), down to a depth of 2 meters, to ensure no utility lines or other
suspicious objects are present. If suspected UXOs are identified, the
construction team needs to follow the standard UXO notification procedures
per the Kadena policies identified in attachment 01 11 00.00 10-[B] "UXO
Emergency Mitigation Steps and Survey Policies." The contact number for
the Emergency Dispatch Center for Kadena Air Base is 098-934-5911. See the
following website for additional information:
www.kadena.af.mil/About-Us/Emergency-Actions/
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1.13 ORDER OF WORK
1.13.1 Schedule

Schedule all work to cause the least amount of interference with activity
operations. Permission to interrupt any activity or roads shall be

requested in writing a minimum of 30 calendar days prior to the desired
date of interruption. Interruptions of activities, roads, and utility

services shall be allowed only when they will not cause interference with
the operations of the activity. The Contractor shall remove and dispose

off Government property all Contractor generated debris at the end of each
shift, or more frequently if required, to keep the space usable. Upon
award of this Contract, the Contractor shall begin and complete all
required work; ready for use and including cleanup, within the time period
specified on this Contract. All work scheduled in occupied areas shall be
accomplished in such a manner as to cause the least possible inconvenience
to the occupants.

1.13.2 Working Hours

Normal Working Hours and Days are Monday through Friday, 0800 hours
through 1700 hours. Saturday work is allowed on this contract and does not
require additional approvals. Notify the Contracting Officer at least

three days in advance when scheduling Saturday work.

1.13.3 Noise and Vibration

Noise greater than 70 decibels and vibration producing work in occupied
buildings shall be conducted outside core school/business hours (0700 -
1430) unless written permission is given by the Contracting Officer.

1.13.4 Work Outside of Regular Hours

If the Contractor desires to carry on work outside the regular hours, on

Sundays, or holidays, a written application shall be submitted to the

Contracting Officer or his representative for approval. The Contractor

shall allow three working days notice to enable satisfactory arrangements

to be made by the Government for inspecting the work in progress. If work

is to be accomplished after daylight hours, the Contractor shall

illuminate the area in a manner approved by the Contracting Officer or

their representative and in accordance with EM 385-1-1 . Unless directed
by a Contracting Officer, work accomplished outside regular working hours

shall be at no additional cost to the Government.

1.14 NUCLEAR DENSOMETER TESTING
Nuclear densometer testing and all forms of radiography are not permitted
on U.S. Navy installations in Japan because such testing may interfere
with Government of Japan monitoring activities.
1.15 FIRE PREVENTION DURING CONSTRUCTION
1.151 General
Comply with all pertinent fire prevention provisions of the US Army Corps
of Engineers Manual EM 385-1-1 , NFPA 241 and shall follow the Installation

fire regulations. Prior to commencement of welding or other hot work
operations, obtain approval from the Installation Fire Chief.
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1.15.2 Supply

No more than one day's supply of paint, paint materials, or compounds
shall be allowed within the area of the building, and shall be removed

from the job site after each working day. No gasoline or similar low

flash point flammable liquid shall be allowed within the building area.

After proper coordination with the Facility's Emergency Services (to
confirm the maximum allowable quantities and location of storage), storage
of additional product may be authorized.

1.15.3 Fire Extinguishers

Provide, as a minimum, the number, size, and type of fire extinguishers in

accordance with the latest NFPA 10. The Contractor shall comply with the

Installation Fire Chief's policies if they are more stringent than NFPA 10.
Fire extinguishers shall remain the property of the Contractor and shall

be removed upon completion of the project.

1.15.4 Housekeeping

Accumulations of combustible material shall be removed from the building
area on a daily basis.

1.155 Handling of Gasoline

Gasoline shall be stored in industry standard approved safety containers.
Adequate ventilation shall be provided to safely dispose of flammable
vapors where flammable liquids are utilized. Gasoline powered equipment
shall be refueled a minimum 6 meters away from the building area.

1.15.6 Notification of Fire

Be familiar with methods for notifying the Installation Fire Department.
The Installation's fire poster shall be posted in conspicuous locations
and at telephones in construction shacks.

1.16 CONTRACTOR FURNISHED MATERIAL AND WORKMANSHIP

The Contractor shall furnish all materials necessary for performance of
the work of this contract unless otherwise specified. Materials procured
shall be new and shall meet any specifications and standards listed in
these specifications. If no specification for a material needed to
perform this contract are stated, the material shall be new, of acceptable
industrial grade and quality, equal to or better than the manufacturer's
original equipment for equipment being repaired or replaced, and will be
compatible with existing materials and systems. All materials provided
under this contract shall be free of asbestos, lead in paint, and PCB.
The Contracting Officer reserves the right to request submittal of any
material being provided under this contract. The Contracting Officer
shall make the final determination of the acceptability of any material
used on this contract.

1.17 CORRESPONDENCE

All correspondence addressed to the Government shall be made through
serialized letters furnished with one original and two copies. Serialized
letters shall begin with the number S-0001 and shall be continuous without
a break in numbering. Serialized letters shall include the contract title

and number, date, subject, and shall be signed by an authorized
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representative of the Contractor.
PART 2 PRODUCTS (NOT USED)

PART 3 EXECUTION (NOT USED)

-- End of Section --
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DEPARTMENT OF THE AIR FORCE
PACIFIC AIR FORCES

/Pl /F

MEMORANDUM FOR RECORD

FROM: 718 CES/CEN

SUBJECT: UXO Emergency Mitigation Steps on Kadena AB, Okinawa, Japan

I. The purpose of this memorandum is to provide steps for handling unexploded ordnance (UXO)
discoveries on Kadena AB, Japan. As an island with a history involving beach invasions during WWII, it
is important to properly adhere to the following procedures in order to achieve the highest level of safety
during construction.

2. When working on Kadena AB and a UXO is discovered, the following steps shall be followed:

a. Cease all construction immediately.

b. If Fire Protection (FP)/Explosive Ordnance Disposal (EOD) are not already present, call the
Emergency Dispatch Center at (098) 911-1911,

c. If possible, safely place a marker near the UXO. Do not mark on the UXO itself or place a marker
that will pierce into the ground near the UXO. Instead, place a distinguishing item nearby such as a
colored ribbon or flag.

d. Remain at least 300 feet clear of the UXO, and direct others to remain clear, until directed further
by EOD/FP staff.

3. For questions or more information, please contact 2d Lt Evan Fortney at evan.fortney. l @us.af.mil or

DSN 634-3789.

EL C. HEARN, Maj, USAF
Engineering Flight Commander
718th Civil Engineer Squadron
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SECTION 01 20 00
PRICE AND PAYMENT PROCEDURES
PART 1 GENERAL
1.1 GENERAL

Payment items for the work of this Contract for which payments shall be

made are listed in the CONTRACT LINE ITEM NUMBER (CLIN) SCHEDULE and
described below. All costs for items of work, which are not specifically

mentioned to be included in a particular job or unit price payment item,

are included in the listed job item most closely associated with the work

involved. The price and payment made for each item listed constitutes

full compensation for furnishing all plant, labor, materials, and

equipment, and performing any associated Contractor quality control,
environmental protection, meeting safety requirements, tests and reports,
topographic surveys, cost of bond premiums, and for performing all work

required by drawings and specifications for which separate payment is not
otherwise provided. Work paid for under one item shall not be paid for

under any other item. No separate payment shall be made for the work,

services, or operations required by the Contractor, as specified in

DIVISION 01, GENERAL REQUIREMENTS, to complete the project in accordance
with these specifications; all costs thereof shall be considered as

incidental to the work.

1.2 LINE ITEMS
1.2.1 CLIN 0001, Construction of Primary Facility
1.211 Payment

Payment shall be made at the Contract job price for CLIN 0001
"Construction of Primary Facility" for work completed including, but not
limited to []. Payment for work completed shall constitute full
compensation of CLIN 0001, complete.

1.21.2 Unit of Measure
Unit of measure: job.

1.2.2 CLIN 0002, Construction of Supporting Facilities, 1.5 meters outside
of Buildings

1.2.21 Payment

Payment shall be made at the Contract job price for CLIN 0002
"Construction of Supporting Facilities, 1.5 meters outside of buildings"

for work completed including, but not limited to, construction of
Supporting Facilities including special construction features [Pile
Foundations], canopies, electrical utilities, communication utilities,
water/sewer/utilities, site preparation, roads, sidewalks and parking,

site improvements, AT/FP, demolition, low impact development, and
environmental mitigation as shown on the drawings and specifications 1.5
meter outside of buildings, complete. Payment for work completed shall
constitute full compensation of CLIN 0002, complete.
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1222 Unit of Measure
Unit of measure: job.

1.2.3 CLIN 0003, Excavation

1.2.3.1 Payment

Payment will be made for costs associated with excavation for the channel
and for the structure, which includes performing required excavation and
other operations incidental thereto, Contractor-furnished disposal area(s)
and disposition of excess excavated material and unsuitable and frozen
materials.

1.2.3.2 Measurement

The total quantity of excavated material for which payment will be made
will be the theoretical quantity between the ground surface as determined
by a survey and the grade and slope of the theoretical cross sections
indicated. No allowance will be made for overdepth excavation or for the
removal of any material outside the required slope lines unless authorized.

1.2.3.3 Unit of Measure

Unit of measure: cubic yard (CY).
PART 2 PRODUCTS (NOT USED)
PART 3 EXECUTION
3.1 PROGRESS PAYMENT INVOICE

Requests for payment shall be submitted in accordance with Federal

Acquisition Regulations (FAR) Subpart 32.9, entitled "PROMPT PAYMENT", and
Paragraphs 52.232-5 and 52.232-27, entitled "Payments Under Fixed-Price
Construction Contracts", and "Prompt Payment for Construction Contracts",
respectively. In addition each request shall be submitted in the number of
copies and to the designated billing office as shown in the Contract.

When submitting payment requests, the Contractor shall complete Blocks 1
through 12 of the "PROGRESS PAYMENT INVOICE" Form as directed by the
Contracting Officer (provided in RMS CM). The completed form shall then
become the cover document to which all other support data shall be

attached.

One additional copy of the entire request for payment, to include the
"PROGRESS PAYMENT INVOICE" cover document, shall be forwarded to a separate
address as designated by the Contracting Officer.

The Contractor shall submit with each pay request, a list of subcontractors
that have worked during that pay period. The listing shall be broken down
into weeks, identifying each subcontractor that has worked during a
particular week, and indicate the total number of employees that have
worked on site for each subcontractor for each week. The prime Contractor
shall also indicate the total number of employees for its on site staff for
each week.

Formal invoices shall be submitted every month between the first and the
tenth of the month. Any invoice received after the tenth will be
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considered as not meeting the contract requirements and rejected. It may
be resubmitted on the first of the following month.

3.2 CONTRACT COST BREAKDOWN

The Contractor must furnish within 30 days after the date of Notice to
Proceed, and prior to the submission of its first partial payment

estimate, a breakdown of its single job pay item or items which will be
reviewed by the Contracting Officer as to propriety of distribution of the
total cost to the various accounts. Any unbalanced items as between early
and late payment items or other discrepancies will be revised by the
Contracting Officer to agree with a reasonable cost of the work included

in the various items. This contract cost breakdown will then be utilized

as the basis for progress payments to the Contractor.

3.3 CONTRACT ADMINISTRATION
3.3.1 Contracting Officer (KO)

This Contract shall be administered by a Contracting Officer (KO) assigned
to the U.S. Army Corps of Engineers, Japan Engineer District, APO AP
96338-5010.

3.3.2 Administrative Contracting Officer (ACO)

In accordance with the USACE Acquisition Instruction (UAI) 5101.603-3-100,
Appointment, Administrative Contracting Officer(s) (ACO's) may be delegated
a part of the Contracting Officer's authority to modify this Contract and
perform Contract administration functions under Federal Acquisition
Regulation (FAR) Section 42.302, subject to the authority and limitations

set forth in the appointment and delegation letter.

3.3.3 Contracting Officer's Representative (COR)

The Contracting Officer may designate one or more individuals as his/her

authorized representatives in administering this Contract. Refer to the

clause in Section 00 70 00 CONDITIONS OF THE CONTRACT entitled CONTRACTING
OFFICER'S REPRESENTATIVE (DFARS 252.201-7000) for the definition and

limited authority of CORs.

3.4 DESIGNATED BILLING OFFICE
The designated billing office for this Contract is:

Resident Engineer, Zukeran Resident Office
U.S. Army Corps of Engineers, Japan Engineer District
Unit 35132
APO AP 96376-5132
The designated billing office for this Contract is:

Resident Engineer, Yokosuka Resident Office

U.S. Army Corps of Engineers, Japan Engineer District
PSC 473, Box 1571

FPO AP 96349-0016

USAED-J

Box 1571, Bldg. 4328, 3F
Yokosuka Naval Base
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2381 Tomari-Cho
Yokosuka-City, Kanagawa
238-0001 JAPAN
The designated billing office for this Contract is:
Iwakuni Resident Office
U.S. Army Corps of Engineers, Japan Engineer District
PSC 561, Box 1860
FPO AP 96310-0019

USAED-J
Bldg. 53
MCAS Iwakuni
Misumi-Cho
Iwakuni-City, Yamaguchi
740-0025 JAPAN
The designated billing office for this Contract is:
Kanagawa Resident Office
U.S. Army Corps of Engineers, Japan Engineer District
Unit 45010
APO AP 96343-5010

USAED-J
Bldg. 250
Camp Zama
Zama-City, Kanagawa
252-8511 JAPAN
The designated billing office for this Contract is:
Misawa Resident Office
U.S. Army Corps of Engineers, Japan Engineer District
Unit 5254
APO AP 96319-5254

USAED-J
Bldg. 793
Misawa Air Base
64 Hirahata
Misawa-City, Aomori
033-0012 JAPAN
The designated billing office for this Contract is:
Sasebo Resident Office
U.S. Army Corps of Engineers, Japan Engineer District
PSC 476, Box 83
FPO AP 96322-0001

USAED-J
Bldg. 200, Rm. 212
Sasebo Naval Base
Hirase-Cho
Sasebo City, Nagasaki
857-0056 JAPAN
The designated billing office for this Contract is:
Yokota Resident Office
U.S. Army Corps of Engineers, Japan Engineer District
Unit 5101
APO AP 96328-5101

USAED-J

Unit 5101, Bldg 445
Yokota Air Base
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Fussa-City, Tokyo
197-0001 JAPAN

-- End of Section --
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SECTION 01 32 01.00 10

PROJECT SCHEDULE

PART 1 GENERAL
11 REFERENCES
The publications listed below form a part of this specification to the
extent referenced. The publications are referred to within the text by
the basic designation only.
AACE INTERNATIONAL (AACE)
AACE 29R-03 (2011) Forensic Schedule Analysis

AACE 52R-06 (2006) Time Impact Analysis - As Applied
in Construction

U.S. ARMY CORPS OF ENGINEERS (USACE)

ER 1-1-11 (1995) Administration -- Progress,
Schedules, and Network Analysis Systems

1.2 SUBMITTALS
Government approval is required for submittals with a "G" designation;
submittals not having a "G" designation are for information only submittals
not having a "G" designation are for Contractor Quality Control or
Designer of Record approval .Submit the following in accordance with
Section 01 33 00 SUBMITTAL PROCEDURES:
SD-01 Preconstruction Submittals
Project Scheduler Qualifications; G
Preliminary Project Schedule; G
Initial Project Schedule; G
Periodic Schedule Update; G
1.3 PROJECT SCHEDULER QUALIFICATIONS
Designate an authorized representative to be responsible for the
preparation of the schedule and all required updating and production of
reports. The authorized representative must have a minimum of 2-years
experience scheduling construction projects similar in size and nature to
this project with scheduling software that meets the requirements of this

specification. Representative must have a comprehensive knowledge of CPM
scheduling principles and application.
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PART 2 PRODUCTS
2.1 SOFTWARE

The scheduling software utilized to produce and update the schedules
required herein must be capable of meeting all requirements of this
specification.

211 Government Default Software
The Government intends to use Primavera P6.
2.1.2 Contractor Software

Scheduling software used by the contractor must be commercially available
from the software vendor for purchase with vendor software support
agreements available. The software routine used to create the required
sdef file must be created and supported by the software manufacturer.

2.1.2.1 Primavera

If Primavera P6 is selected for use, provide the "xer" export file in a
version of P6 importable by the Government system.

2.1.2.2 Other Than Primavera

If the contractor chooses software other than Primavera P6, that is
compliant with this specification, provide for the Government's use two
licenses, two computers, and training for two Government employees in the
use of the software. These computers will be stand-alone and not
connected to Government network. Computers and licenses will be returned
at project completion.

PART 3 EXECUTION
3.1 GENERAL REQUIREMENTS

Prepare for approval a Project Schedule, as specified herein, pursuant to

FAR Clause 52.236-15 Schedules for Construction Contracts. Show in the
schedule the proposed sequence to perform the work and dates contemplated

for starting and completing all schedule activities. The scheduling of

the entire project is required. The scheduling of design (when required
by the contract) and construction is the responsibility of the

Contractor. Contractor management personnel must actively participate in

its development. Designers, Subcontractors and suppliers working on the
project must also contribute in developing and maintaining an accurate

Project Schedule. Provide a schedule that is a forward planning as well

as a project monitoring tool. Use the Critical Path Method (CPM) of

network calculation to generate all Project Schedules. Prepare each

Project Schedule using the Precedence Diagram Method (PDM).

3.2 BASIS FOR PAYMENT AND COST LOADING
The schedule is the basis for determining contract earnings during each
update period and therefore the amount of each progress payment. The

aggregate value of all activities coded to a contract CLIN must equal the
value of the CLIN.
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3.2.1 Activity Cost Loading

Activity cost loading must be reasonable and without front-end loading.
Provide additional documentation to demonstrate reasonableness if
requested by the Contracting Officer.

3.2.2 Withholdings / Payment Rejection

Failure to meet the requirements of this specification may result in the
disapproval of the preliminary, initial or periodic schedule updates and
subsequent rejection of payment requests until compliance is met.

In the event that the Contracting Officer directs schedule revisions and
those revisions have not been included in subsequent Project Schedule
revisions or updates, the Contracting Officer may withhold 10 percent of
pay request amount from each payment period until such revisions to the
project schedule have been made.

3.3 PROJECT SCHEDULE DETAILED REQUIREMENTS

3.3.1 Level of Detail Required
Develop the Project Schedule to the appropriate level of detail to address
major milestones and to allow for satisfactory project planning and
execution. Failure to develop the Project Schedule to an appropriate
level of detail will result in its disapproval. The Contracting Officer
will consider, but is not limited to, the following characteristics and
requirements to determine appropriate level of detail:

3.3.2 Activity Durations

Reasonable activity durations are those that allow the progress

of ongoing activities to be accurately determined between update periods.

Less than 2 percent of all non-procurement activities may have Original
Durations (OD) greater than 20 work days or 30 calendar days.

3.3.3 Design and Permit Activities

Include design and permit activities with the necessary conferences and

follow-up actions and design package submission dates. Include the design
schedule in the project schedule, showing the sequence of events involved

in carrying out the project design tasks within the specific contract
period. Provide at a detailed level of scheduling sufficient to identify
all major design tasks, including those that control the flow of work.
Also include review and correction periods associated with each item.

3.34 Procurement Activities
Include activities associated with the critical submittals and their
approvals, procurement, fabrication, and delivery of long lead materials,
equipment, fabricated assemblies, and supplies. Long lead procurement
activities are those with an anticipated procurement sequence of over 90
calendar days.

3.35 Mandatory Tasks

Include the following activities/tasks in the initial project schedule (as
applicable to the project) and all updates.
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a. Submission, review and acceptance of SD-01 Preconstruction Submittals
(individual activity for each).

b.  (When required by the contract) Submission, review and acceptance of
features require design completion Submission, review and acceptance
of design packages.

c. Submission of mechanical/electrical/information systems layout
drawings.

d. Long procurement activities

e. Submission and approval of O & M manuals.

f. Submission and approval of as-built drawings.

g. Submission and approval of DD1354 data and installed equipment lists.

h. Submission and approval of testing and air balance (TAB).

. Submission of TAB specialist design review report.

Submission and approval of fire protection specialist.

—

k. Submission and approval of Building Commissioning Plan, test data, and
reports: Develop the schedule logic associated with testing and
commissioning of mechanical systems to a level of detail consistent
with the contract commissioning requirements. All tasks associated
with all building testing and commissioning will be completed prior to
submission of building commissioning report and subsequent contract
completion.

[. Air and water balancing.

m. Building commissioning - Functional Performance Testing.

n. Controls testing plan submission.

0. Controls testing.

p. Performance Verification testing.

g. Other systems testing, if required.

r. Contractor's pre-final inspection.

s. Correction of punch list from Contractor's pre-final inspection.

t. Government's pre-final inspection.

u. Correction of punch list from Government's pre-final inspection.

v. Final inspection.

w. Planned Utility Outages (electrical, water, gas, etc.).
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3.3.6 Government Activities

Show Government and other agency activities that could impact progress.

These activities include, but are not limited to: approvals, acceptance,
design reviews, environmental permit approvals by State regulators,

inspections, utility tie-in, Government Furnished Equipment (GFE) and

Notice to Proceed (NTP) for phasing requirements.

3.3.7 Standard Activity Coding Dictionary

Use the activity coding structure defined in the Standard Data Exchange

Format (SDEF) in ER 1-1-11 . This exact structure is mandatory. Develop
and assign all Activity Codes to activities as detailed herein. A

template SDEF compatible schedule backup file is available on the QCS web
site: http://rms.usace.army.mil

The SDEF format is as follows:

Field Activity Code Length Description
1 WRKP 3 Workers per day
2 RESP 4 Responsible party
3 AREA 4 Area of work
4 MODF 6 Modification Number
5 BIDI 6 Bid Item (CLIN)
6 PHAS 2 Phase of work
7 CATW 1 Category of work
8 FOwW 20 Feature of work*
*Some systems require that FEATURE OF WORK values be placed in several activity code
fields. The notation shown is for Primavera P6. Refer to the specific software
guidelines with respect to the FEATURE OF WORK field requirements.

3.3.7.1 Workers Per Day (WRKP)
Assign Workers per Day for all field construction or direct work
activities, if directed by the Contracting Officer. Workers per day is
based on the average number of workers expected each day to perform a task
for the duration of that activity.

3.3.7.2 Responsible Party Coding (RESP)
Assign responsibility code for all activities to the Prime Contractor,
Subcontractor(s) or Government agency(ies) responsible for performing the
activity.
a. Activities coded with a Government Responsibility code include, but
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are not limited to: Government approvals, Government design reviews,
environmental permit approvals by State regulators, Government

Furnished Property/Equipment (GFP) and Notice to Proceed (NTP) for
phasing requirements.

b. Activities cannot have more than one Responsibility Code. Examples of
acceptable activity code values are: DOR (for the designer of record);
ELEC (for the electrical subcontractor); MECH (for the mechanical
subcontractor); and GOVT (for USACE).

3.3.7.3 Area of Work Coding (AREA)

Assign Work Area code to activities based upon the work area in which the
activity occurs. Define work areas based on resource constraints or space
constraints that would preclude a resource, such as a particular trade or
craft work crew from working in more than one work area at a time due to
restraints on resources or space. Examples of Work Area Coding include
different areas within a floor of a building, different floors within a

building, and different buildings within a complex of buildings.

Activities cannot have more than one Work Area Code.

Not all activities are required to be Work Area coded. A lack of Work
Area coding indicates the activity is not resource or space constrained.

3.3.7.4 Modification Number (MODF)

Assign a Modification Number Code to any activity or sequence of

activities added to the schedule as a result of a Contract Modification,

when approved by Contracting Officer. Key all Code values to the
Government's modification numbering system. An activity can have only one
Modification Number Code.

3.3.7.5 Bid Item Coding (BIDI)

Assign a Bid Item Code to all activities using the Contract Line ltem
Schedule (CLIN) to which the activity belongs, even when an activity is
not cost loaded. An activity can have only one BIDI Code.

3.3.7.6 Phase of Work Coding (PHAS)

Assign Phase of Work Code to all activities. Examples of phase of work

are design phase, procurement phase and construction phase. Each activity
can have only one Phase of Work code.

a. Code proposed fast track design and construction phases proposed to
allow filtering and organizing the schedule by fast track design and
construction packages.

b. If the contract specifies phasing with separately defined performance

periods, identify a Phase Code to allow filtering and organizing the
schedule accordingly.

3.3.7.7 Category of Work Coding (CATW)

Assign a Category of Work Code to all activities. Category of Work Codes

include, but are not limited to design, design submittal, design reviews,
review conferences, permits, construction submittal, procurement,
fabrication, weather sensitive installation, non-weather sensitive

installation, start-up, and testing activities. Each activity can have no
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more than one Category of Work Code.
3.3.7.8 Feature of Work Coding (FOW)

Assign a Feature of Work Code to appropriate activities based on the
Definable Feature of Work to which the activity belongs based on the
approved QC plan.

Definable Feature of Work is defined in Section 01 45 00.00 10 QUALITY
CONTROL. An activity can have only one Feature of Work Code.

3.3.8 Contract Milestones and Constraints

Milestone activities are to be used for significant project events
including, but not limited to, project phasing, project start and end
activities, or interim completion dates. The use of artificial float
constraints such as "zero free float" or "zero total float" are prohibited.

Mandatory constraints that ignore or effect network logic are prohibited.
No constrained dates are allowed in the schedule other than those
specified herein. Submit additional constraints to the Contracting
Officer for approval on a case by case basis.

3.3.8.1 Project Start Date Milestone and Constraint

The first activity in the project schedule must be a start milestone
titted "NTP Acknowledged," which must have a "Start On" constraint date
equal to the date that the NTP is acknowledged.

3.3.8.2 End Project Finish Milestone and Constraint

The last activity in the schedule must be a finish milestone titled "End
Project."

Constrain the project schedule to the Contract Completion Date in such a
way that if the schedule calculates an early finish, then the float
calculation for "End Project" milestone reflects positive float on the
longest path. If the project schedule calculates a late finish, then the
"End Project" milestone float calculation reflects negative float on the
longest path. The Government is under no obligation to accelerate
Government activities to support a Contractor's early completion.

3.3.8.3 Interim Completion Dates and Constraints
Constrain contractually specified interim completion dates to show
negative float when the calculated late finish date of the last activity
in that phase is later than the specified interim completion date.

3.3.8.3.1 Start Phase

Use a start milestone as the first activity for a project phase. Call the
start milestone "Start Phase X" where "X" refers to the phase of work.

3.3.8.3.2 End Phase

Use a finish milestone as the last activity for a project phase. Call the
finish milestone "End Phase X" where "X" refers to the phase of work.
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3.3.9 Calendars

Schedule activities on a Calendar to which the activity logically

belongs. Develop calendars to accommodate any contract defined work
period such as a 7-day calendar for Government Acceptance activities,
concrete cure times, etc. Develop the default Calendar to match the
physical work plan with non-work periods identified including weekends and
holidays. Develop Seasonal Calendar(s) and assign to seasonally affected
activities as applicable.

If an activity is weather sensitive it should be assigned to a calendar

showing non-work days on a monthly basis, with the non-work days selected

at random across the weeks of the calendar, using the anticipated adverse

weather delay work days provided in the paragraph titled TIME EXTENSIONS

FOR UNUSUALLY SEVERE WEATHER in Section 01 11 00.00 10 GENERAL CONTRACT
REQUIREMENTS. Assign non-work days over a seven-day week as weather

records are compiled on seven-day weeks, which may cause some of the

weather related non-work days to fall on weekends

3.3.10 Open Ended Logic

Only two open ended activities are allowed: the first activity "NTP
Acknowledged" may have no predecessor logic, and the last activity -"End
Project" may have no successor logic.

Predecessor open ended logic may be allowed in a time impact analyses upon
the Contracting Officer's approval.

3.3.11 Default Progress Data Disallowed

Actual Start and Finish dates must not automatically update with default
mechanisms included in the scheduling software. Updating of the percent
complete and the remaining duration of any activity must be independent
functions. Disable program features that calculate one of these
parameters from the other. Activity Actual Start (AS) and Actual Finish
(AF) dates assigned during the updating process must match those dates
provided in the Contractor Quality Control Reports. Failure to document
the AS and AF dates in the Daily Quality Control report will result in
disapproval of the Contractor's schedule.

3.3.12 Out-of-Sequence Progress

Activities that have progressed before all preceding logic has been
satisfied (Out-of-Sequence Progress) will be allowed only on a
case-by-case basis subject to approval by the Contracting Officer.
Propose logic corrections to eliminate out of sequence progress or justify
not changing the sequencing for approval prior to submitting an updated
project schedule. Address out of sequence progress or logic changes in
the Narrative Report and in the periodic schedule update meetings.

3.3.13 Added and Deleted Activities
Do not delete activities from the project schedule or add new activities
to the schedule without approval from the Contracting Officer. Activity

ID and description changes are considered new activities and cannot be
changed without Contracting Officer approval.
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3.3.14 Original Durations

Activity Original Durations (OD) must be reasonable to perform the work
item. OD changes are prohibited unless justification is provided
and approved by the Contracting Officer.

3.3.15 Leads, Lags, and Start to Finish Relationships

Lags must be reasonable as determined by the Government and not used in
place of realistic original durations, must not be in place to
artificially absorb float, or to replace proper schedule logic.

a. Leads (negative lags) are prohibited.
b. Start to Finish (SF) relationships are prohibited.
3.3.16 Retained Logic

Schedule calculations must retain the logic between predecessors and
successors ("retained logic" mode) even when the successor activity(s)
starts and the predecessor activity(s) has not finished (out-of-sequence
progress). Software features that in effect sever the tie between
predecessor and successor activities when the successor has started and
the predecessor logic is not satisfied ("progress override") are not be
allowed.

3.3.17 Percent Complete

Update the percent complete for each activity started, based on the
realistic assessment of earned value. Activities which are complete but
for remaining minor punch list work and which do not restrain the
initiation of successor activities may be declared 100 percent complete to
allow for proper schedule management.

3.3.18 Remaining Duration

Update the remaining duration for each activity based on the number of
estimated work days it will take to complete the activity. Remaining
duration may not mathematically correlate with percentage found under
paragraph entitled Percent Complete.

3.3.19 Cost Loading of Closeout Activities

Cost load the "Correction of punch list from Government pre-final
inspection” activity(ies) not less than 1 percent of the present contract
value. Activity(ies) may be declared 100 percent complete upon the
Government's verification of completion and correction of all punch list
work identified during Government pre-final inspection(s).

3.3.19.1 As-Built Drawings

If there is no separate contract line item (CLIN) for as-built drawings,
cost load the "Submission and approval of as-built drawings" activity not
less than $35,000 or 1 percent of the present contract value, which ever
is greater, up to $200,000. Activity will be declared 100 percent
complete upon the Government's approval.
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3.3.19.2 O & M Manuals

Cost load the "Submission and approval of O & M manuals" activity not less
than $20,000. Activity will be declared 100 percent complete upon the
Government's approval of all O & M manuals.

3.3.20 Early Completion Schedule and the Right to Finish Early

An Early Completion Schedule is an Initial Project Schedule (IPS) that
indicates all scope of the required contract work will be completed before
the contractually required completion date.

a. No IPS indicating an Early Completion will be accepted without being
fully resource-loaded (including crew sizes and manhours) and the
Government agreeing that the schedule is reasonable and achievable.

b. The Government is under no obligation to accelerate work items it is
responsible for to ensure that the early completion is met nor is it
responsible to modify incremental funding (if applicable) for the
project to meet the contractor's accelerated work.

3.4 PROJECT SCHEDULE SUBMISSIONS

Provide the submissions as described below. Include the submittal

register with project schedule submissions. The data CD/DVD, reports, and
network diagrams required for each submission are contained in paragraph
SUBMISSION REQUIREMENTS. If the Contractor fails or refuses to furnish
the information and schedule updates as set forth herein, then the
Contractor will be deemed not to have provided an estimate upon which a
progress payment can be made.

Review comments made by the Government on the schedule(s) do not relieve
the Contractor from compliance with requirements of the Contract Documents.

34.1 Preliminary Project Schedule Submission

Within 15 calendar days after the NTP is acknowledged submit the
Preliminary Project Schedule defining the planned operations detailed for
the first 90 calendar days for approval. The approved Preliminary Project
Schedule will be used for payment purposes not to exceed 90 calendar days
after NTP. Completely cost load the Preliminary Project Schedule to
balance the contract award CLINS shown on the Price Schedule. The
Preliminary Project Schedule may be summary in nature for the remaining
performance period. It must be early start and late finish constrained and
logically tied as specified. The Preliminary Project Schedule forms the
basis for the Initial Project Schedule specified herein and must include

all of the required plan and program preparations, submissions and
approvals identified in the contract (for example, Quality Control Plan,

Safety Plan, and Environmental Protection Plan) as well as design
activities, planned submissions of all early design packages, permitting
activities, design review conference activities, and other

non-construction activities intended to occur within the first 90 calendar
days. Government acceptance of the associated design package(s) and all
other specified Program and Plan approvals must occur prior to any planned
construction activities. Activity code any activities that are summary in
nature after the first 90 calendar days with Bid Item (CLIN) code (BIDI),
Responsibility Code (RESP) and Feature of Work code (FOW).
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3.4.2 Initial Project Schedule Submission

Submit the Initial Project Schedule for approval within 42 calendar days

after notice to proceed is issued. The schedule must demonstrate a
reasonable and realistic sequence of activities which represent all work
through the entire contract performance period. Include in the
design-build schedule detailed design and permitting activities, including

but not limited to identification of individual design packages, design
submission, reviews and conferences; permit submissions and any required
Government actions; and long lead item acquisition prior to design
completion (when approved by the contracting officer). Also cover in the
initial design-build schedule the entire construction effort with as much

detail as is known at the time but, as a minimum, include all construction
start and completion milestones, and detailed construction activities

through the dry-in milestone, including all activity coding and cost

loading. Include the remaining construction, including cost loading, but

it may be scheduled summary in nature. As the design proceeds and design
packages are developed, fully detail the remaining construction activities
concurrent with the monthly schedule updating process. Constrain
construction activities by Government acceptance of associated designs.
When the design is complete, incorporate into the approved schedule update
all remaining detailed construction activities that are planned to occur

after the dry-in milestone. No payment will be made for work items not
fully detailed in the Project Schedule.

3.4.2.1 Design Package Schedule Submission

With each design package submitted to the Government, submit a fragnet
schedule extracted from the current Preliminary, Initial or Updated
schedule which covers the activities associated with that Design Package
including construction, procurement and permitting activities.

3.4.3 Periodic Schedule Updates

Update the Project Schedule on a regular basis, monthly at a minimum.

Provide a draft Periodic Schedule Update for review at the schedule update
meetings as prescribed in the paragraph PERIODIC SCHEDULE UPDATE
MEETINGS. These updates will enable the Government to assess Contractor's
progress. Update the schedule to include detailed construction activities
as the design progresses, but not later than the submission of the final
un-reviewed design submission for each separate design package. The
Contracting Officer may require submission of detailed schedule activities

for any distinct construction that is started prior to submission of a

final design submission if such activity is authorized.

a. Update information including Actual Start Dates (AS), Actual Finish
Dates (AF), Remaining Durations (RD), and Percent Complete is subject
to the approval of the Government at the meeting.

b. AS and AF dates must match the date(s) reported on the Contractor's
Quality Control Report for an activity start or finish.

3.5 SUBMISSION REQUIREMENTS

Submit the following items for the Preliminary Schedule, Initial Schedule,
and every Periodic Schedule Update throughout the life of the project:
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35.1 Data in Electronic Format

Provide two sets of data in electronic format containing the current
project schedule and all previously submitted schedules in the format of
the scheduling software (e.g. .xer). Also include the Narrative Report
and all required Schedule Reports. Label each electronic submission
indicating the type of schedule (Preliminary, Initial, Update), full
contract number, Data Date and file name. Each schedule must have a
unique file name and use project specific settings.

3.5.2 Narrative Report

Provide a Narrative Report with each schedule submission. The Narrative
Report is expected to communicate to the Government the thorough analysis
of the schedule output and the plans to compensate for any problems,

either current or potential, which are revealed through that analysis.

Include the following information as minimum in the Narrative Report:

a. ldentify and discuss the work scheduled to start in the next update
period.

b. A description of activities along the two most critical paths where
the total float is less than or equal to 20 work days.

c. A description of current and anticipated problem areas or delaying
factors and their impact and an explanation of corrective actions
taken or required to be taken.

d. Identify and explain why activities based on their calculated late
dates should have either started or finished during the update period
but did not.

e. ldentify and discuss all schedule changes by activity ID and activity
name including what specifically was changed and why the change was
needed. Include at a minimum new and deleted activities, logic
changes, duration changes, calendar changes, lag changes, resource
changes, and actual start and finish date changes.

f. ldentify and discuss out-of-sequence work.
3.5.3 Schedule Reports

The format, filtering, organizing and sorting for each schedule report

will be as directed by the Contracting Officer. Typically, reports

contain Activity Numbers, Activity Description, Original Duration,
Remaining Duration, Early Start Date, Early Finish Date, Late Start Date,
Late Finish Date, Total Float, Actual Start Date, Actual Finish Date, and
Percent Complete. Provide the reports electronically in .pdf format. The
following lists typical reports that will be requested:

3.5.3.1 Activity Report
List of all activities sorted according to activity number.
3.5.3.2 Logic Report

List of detailed predecessor and successor activities for every activity
in ascending order by activity number.
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3.5.3.3 Total Float Report

A list of all incomplete activities sorted in ascending order of total

float. List activities which have the same amount of total float in
ascending order of Early Start Dates. Do not show completed activities on
this report.

3.5.34 Earnings Report by CLIN

A compilation of the Total Earnings on the project from the NTP to the

data date, which reflects the earnings of activities based on the
agreements made in the schedule update meeting defined herein. Provided a
complete schedule update has been furnished, this report serves as the
basis of determining progress payments. Group activities by CLIN number
and sort by activity number. Provide a total CLIN percent earned value,
CLIN percent complete, and project percent complete. The printed report
must contain the following for each activity: the Activity Number,

Activity Description, Original Budgeted Amount, Earnings to Date, Earnings
this period, Total Quantity, Quantity to Date, and Percent Complete (based
on cost).

3.5.35 Schedule Log

Provide a Scheduling/Leveling Report generated from the current project
schedule being submitted.

3.54 Network Diagram

The Network Diagram is required for the Preliminary, Initial and Periodic
Updates. Depict and display the order and interdependence of activities
and the sequence in which the work is to be accomplished. The Contracting
Officer will use, but is not limited to, the following conditions to

review compliance with this paragraph:

3.54.1 Continuous Flow
Show a continuous flow from left to right with no arrows from right to
left. Show the activity number, description, duration, and estimated
earned value on the diagram.

3.5.4.2 Project Milestone Dates

Show dates on the diagram for start of project, any contract required
interim completion dates, and contract completion dates.

3.5.4.3 Critical Path

Show all activities on the critical path. The critical path is defined as
the longest path.

3.54.4 Banding
Organize activities using the WBS or as otherwise directed to assist in
the understanding of the activity sequence. Typically, this flow will

group activities by major elements of work, category of work, work area
and/or responsibility.
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3.5.4.5 Cash Flow / Schedule Variance Control (SVC) Diagram

With each schedule submission, provide a SVC diagram showing 1) Cash Flow
S-Curves indicating planned project cost based on projected early and late
activity finish dates, and 2) Earned Value to-date.

3.6 PERIODIC SCHEDULE UPDATE
3.6.1 Periodic Schedule Update Meetings

Conduct periodic schedule update meetings for the purpose of reviewing the
proposed Periodic Schedule Update, Narrative Report, Schedule Reports, and
progress payment. Conduct meetings at least monthly within five days of
the proposed schedule data date. Provide a computer with the scheduling
software loaded and a projector which allows all meeting participants to

view the proposed schedule during the meeting. The Contractor's
authorized scheduler must organize, group, sort, filter, perform schedule
revisions as needed and review functions as requested by the Contractor
and/or Government. The meeting is a working interactive exchange which
allows the Government and Contractor the opportunity to review the updated
schedule on a real time and interactive basis. The meeting will last no
longer than 8 hours. Provide a draft of the proposed narrative report and
schedule data file to the Government a minimum of two workdays in advance
of the meeting. The Contractor's Project Manager and scheduler must
attend the meeting with the authorized representative of the Contracting
Officer. Superintendents, foremen and major subcontractors must attend
the meeting as required to discuss the project schedule and work.

Following the periodic schedule update meeting, make corrections to the
draft submission. Include only those changes approved by the Government
in the submission and invoice for payment.

3.6.2 Update Submission Following Progress Meeting

Submit the complete Periodic Schedule Update of the Project Schedule
containing all approved progress, revisions, and adjustments, pursuant to
paragraph SUBMISSION REQUIREMENTS not later than 4 work days after the
periodic schedule update meeting.

3.7 WEEKLY PROGRESS MEETINGS

Conduct a weekly meeting with the Government (or as otherwise mutually
agreed to) between the meetings described in paragraph entitled PERIODIC
SCHEDULE UPDATE MEETINGS for the purpose of jointly reviewing the actual
progress of the project as compared to the as planned progress and to

review planned activities for the upcoming two weeks. Use the current
approved schedule update for the purposes of this meeting and for the
production and review of reports. At the weekly progress meeting, address

the status of RFIs, RFPs and Submittals.

3.8 REQUESTS FOR TIME EXTENSIONS
Provide a justification of delay to the Contracting Officer in accordance
with the contract provisions and clauses for approval within 10 days of a
delay occurring. Also prepare a time impact analysis for each Government
request for proposal (RFP) to justify time extensions.

3.8.1 Justification of Delay

Provide a description of the event(s) that caused the delay and/or impact
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to the work. As part of the description, identify all schedule activities
impacted. Show that the event that caused the delay/impact was the
responsibility of the Government. Provide a time impact analysis that
demonstrates the effects of the delay or impact on the project completion
date or interim completion date(s). Evaluate multiple impacts
chronologically; each with its own justification of delay. With multiple
impacts consider any concurrency of delay. A time extension and the
schedule fragnet becomes part of the project schedule and all future
schedule updates upon approval by the Contracting Officer.

3.8.2 Time Impact Analysis (Prospective Analysis)

Prepare a time impact analysis for approval by the Contracting Officer

based on industry standard AACE 52R-06 . Utilize a copy of the last
approved schedule prior to the first day of the impact or delay for the

time impact analysis. If the Contracting Officer determines the time

frame between the last approved schedule and the first day of impact is

too great, prepare an interim updated schedule to perform the time impact
analysis. Unless approved by the Contracting Officer, no other changes

may be incorporated into the schedule being used to justify the time

impact.

3.8.3 Forensic Schedule Analysis (Retrospective Analysis)

Prepare an analysis for approval by the Contracting Officer based on
industry standard AACE 29R-03 .

3.84 Fragmentary Network (Fragnet)

Prepare a proposed fragnet for time impact analysis consisting of a
sequence of new activities that are proposed to be added to the project
schedule to demonstrate the influence of the delay or impact to the
project's contractual dates. Clearly show how the proposed fragnet is to
be tied into the project schedule including all predecessors and
successors to the fragnet activities. The proposed fragnet must be
approved by the Contracting Officer prior to incorporation into the
project schedule.

3.85 Time Extension

The Contracting Officer must approve the Justification of Delay including
the time impact analysis before a time extension will be granted. No time
extension will be granted unless the delay consumes all available Project
Float and extends the projected finish date ("End Project" milestone)
beyond the Contract Completion Date. The time extension will be in
calendar days.

Actual delays that are found to be caused by the Contractor's own actions,
which result in a calculated schedule delay will not be a cause for an
extension to the performance period, completion date, or any interim
milestone date.

3.8.6 Impact to Early Completion Schedule

No extended overhead will be paid for delay prior to the original Contract
Completion Date for an Early Completion IPS unless the Contractor actually
performed work in accordance with that Early Completion Schedule. The
Contractor must show that an early completion was achievable had it not
been for the impact.
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3.9 FAILURE TO ACHIEVE PROGRESS

Should the progress fall behind the approved project schedule for reasons
other than those that are excusable within the terms of the contract, the
Contracting Officer may require provision of a written recovery plan for
approval. The plan must detail how progress will be made-up to include
which activities will be accelerated by adding additional crews, longer
work hours, extra work days, etc.

3.9.1 Artificially Improving Progress

Artificially improving progress by means such as, but not limited to,
revising the schedule logic, modifying or adding constraints, shortening
activity durations, or changing calendars in the project schedule is
prohibited. Indicate assumptions made and the basis for any logic,
constraint, duration and calendar changes used in the creation of the
recovery plan. Any additional resources, manpower, or daily and weekly
work hour changes proposed in the recovery plan must be evident at the
work site and documented in the daily report along with the Schedule
Narrative Report.

3.9.2 Failure to Perform

Failure to perform work and maintain progress in accordance with the
supplemental recovery plan may result in an interim and final
unsatisfactory performance rating and may result in corrective action
directed by the Contracting Officer pursuant to FAR 52.236-15 Schedules
for Construction Contracts, FAR 52.249-10 Default (Fixed-Price
Construction), and other contract provisions.

3.9.3 Recovery Schedule

Should the Contracting Officer find it necessary, submit a recovery
schedule pursuant to FAR 52.236-15 Schedules for Construction Contracts.

3.10 OWNERSHIP OF FLOAT

Except for the provision given in the paragraph IMPACT TO EARLY COMPLETION
SCHEDULE, float available in the schedule, at any time, may not be

considered for the exclusive use of either the Government or the

Contractor including activity and/or project float. Activity float is the

number of work days that an activity can be delayed without causing a

delay to the "End Project" finish milestone. Project float (if

applicable) is the number of work days between the projected early finish

and the contract completion date milestone.

3.11 TRANSFER OF SCHEDULE DATA INTO RMS CM

Import the schedule data into the Resident Management System Contractor
Mode (RMS CM). This data is considered to be additional supporting data

in a form and detail required by the Contracting Officer pursuant to FAR
52.232-5 Payments under Fixed-Price Construction Contracts. The receipt
of a proper payment request pursuant to FAR 52.232-27 Prompt Payment for
Construction Contracts is contingent upon the Government receiving both
acceptable and approvable hard copies and matching application for
progress payment in RMS CM.
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3.12 PRIMAVERA P6 MANDATORY REQUIREMENTS

If Primavera P6 is being used, request a backup file template (.xer) from
the Government, if one is available, prior to building the schedule. The
following settings are mandatory and required in all schedule submissions
to the Government:

o}

. Activity Codes must be Project Level, not Global or EPS level.

b. Calendars must be Project Level, not Global or Resource level.

(g

. Activity Duration Types must be set to "Fixed Duration & Units"

o

. Percent Complete Types must be set to "Physical”.

D

. Set time periods for P6 for Hours/Day, Hours/Week, Hours/Month and
Hours/Year based on Section 01 11 00.00 10 Paragraph "WORKING HOURS".

-

Set Schedule Option for defining Critical Activities to "Longest Path".

g. Set Schedule Option for defining progressed activities to "Retained
Logic".

h. Set up cost loading using a single lump sum labor resource. The
Price/Unit must be $1/hr, Default Units/Time must be "8h/d", and
settings "Auto Compute Actuals" and "Calculate costs from units"
selected.

i. Activity ID's must not exceed 10 characters.

j- Activity Names must have the most defining and detailed description
within the first 30 characters.

-- End of Section --
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SECTION 01 32 16.00 20

SMALL PROJECT CONSTRUCTION PROGRESS SCHEDULES

PART 1 GENERAL

11 SUBMITTALS
Government approval is required for submittals with a "G" designation;
submittals not having a "G" designation are for information only submittals
not having a "G" designation are for Contractor Quality Control or
Designer of Record approval . Submit the following in accordance with
Section 01 33 00 SUBMITTAL PROCEDURES:

SD-01 Preconstruction Submittals
Baseline Construction Schedule; G
Baseline Design Schedule; G
Monthly Updates; G
1.2 PRE-CONSTRUCTION SCHEDULE REQUIREMENT

Prior to the start of work, prepare and submit to the Contracting Officer

a Baseline Design Schedule and Baseline Construction Schedule in the form
of a Network Analysis Schedule (NAS)or Bar Chart Schedule in accordance
with the terms in Contract Clause FAR 52.236-15 Schedules for Construction
Contracts, except as modified in this contract.

Prior to the start of work, prepare and submit to the Contracting Officer

a Baseline Construction Schedule in the form of a Network Analysis

Schedule (NAS) or Bar Chart Schedule in accordance with the terms in
Contract Clause FAR 52.236-15 Schedules for Construction Contracts, except
as modified in this contract.

The approval of a Baseline Construction Schedule is a condition precedent
to:

a. The Contractor starting demolition work or construction stage(s) of
the contract.

b. Processing Contractor's invoice(s) for construction activities/items
of work.

c. Review of any schedule updates.

Submittal of the Baseline Designand  Construction Schedule, and subsequent
schedule updates, is understood to be the Contractor's certification that

the submitted schedule meets the requirements of the Contract Documents,

represents the Contractor's plan on how the work will be accomplished, and

accurately reflects the work that has been accomplished and how it was

sequenced (as-built logic).

13 SCHEDULE FORMAT

Provide schedule in either NAS or Bar Chart format as specified in the
task order.
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1.3.1 Network Analysis Schedule (NAS)

Use the critical path method (CPM) to schedule and control project
activities. Prepare and maintain project schedules using Primavera P6 or
Microsoft Project 2010.

Within 15 calendar days after approval of the Initial Schedule or approval
of the final design for a design build project , Submit to the Contracting
Officer a final NAS schedule.

1.3.11 Activity Requirements

a. At a minimum, identify the following in the schedule:
(1) Designand Construction time for major systems and components
(2) Each activity assigned with its appropriate Responsibility Code
(3) Each activity assigned with its appropriate Phase and Area Codes
(4) Major submittals and submittal processing time
(5) Major equipment lead time

b. Build the Schedule as follows:

(1) Show design periods, submittals, Government review periods,
material/equipment delivery, utility outages, on-site
construction, inspection, testing, and closeout activities.

(2) With the exception of the Contract Award and End Contract
milestone activities, use of open-ended activities is not allowed;
each activity must have predecessor and successor ties. No
activity must have open start or open finish (dangling) logic.
Minimize redundant logic ties. Once an activity exists on the
schedule it must not be deleted or renamed to change the scope of
the activity and must not be removed from the schedule logic
without approval from the Contracting Officer. While an activity
cannot be deleted, where said activity is no longer applicable to
the schedule but must remain within the logic stream for
historical record, it can be changed to a milestone. Document any
such change in the milestone's "Notebook," including a date and
explanation for the change. The ID number for a deleted activity
must not be re-used for another activity.

(3) Assign each activity its appropriate Responsibility Code and Area
Code, indicating location and responsibility to accomplish the
work indicated by the activity, Phase Code, and Work Location
Code. Include anticipated tasks to be assigned Government
responsibility.

(4) Date/time constraints or lags, other than those required by the
contract, are not allowed unless approved by the Contracting
Officer. Include as the last activity in the contract schedule, a
milestone activity named "Contract Completion Date".

(5) Include the following Contract Milestones:

(a) Include as the first activity on the schedule a start
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milestone titled "Contract Award", which must have a Mandatory
Start constraint equal to the Contract Award Date;

(b) Include Interim or Phased Completion Milestones required by
the Contract or as approved by the Contracting Officer;

(c) Include Facility Turnover Planning Meeting Milestones;

(d) Include an unconstrained finish milestone on the schedule

titted "Substantial Completion”. Substantial Completion is

defined as the point in time the Government would consider the
project ready for beneficial occupancy wherein by mutual agreement
of the Government and Contractor. Government use of the facility
is allowed while construction access continues in order to

complete remaining items (e.g. punch list and other close out
submittals).

(e) Include an unconstrained finish milestone on the schedule
titted "Projected Completion". Projected Completion is defined as
the point in time the Government would consider the project
complete. This milestone must have the Contract Completion Date
(CCD) milestone as its only successor.

(H Include as the last activity on the schedule a finish

milestone titled "Contract Completion (CCD)" with constraint type
"Must Finish No Later Than". Calculation of schedule updates must
be such that if the finish of the "Projected Completion" milestone
falls after the contract completion date, then negative float will

be calculated on the longest path and if the finish of the

"Projected Completion" milestone falls before the contract
completion date, the float calculation must reflect positive float

on the longest path. This milestone must be set to 5:00 pm.

(6) Provide lead time for major equipment.
1.3.1.2 Anticipated Weather Lost Work Days

Refer to Section 01 11 00.00 10 GENERAL CONTRACT REQUIREMENTS, paragraph
TIME EXTENSIONS FOR UNUSUALLY SEVERE WEATHER.

Assign the Weather Calendar to any activity that could be impacted by
adverse weather. The Contracting Officer will issue a modification in
accordance with the contract clauses, giving the Contractor a time
extension for the difference of days between the anticipated and actual
adverse weather delay if the number of actual adverse weather delay days
exceeds the number of days anticipated for the month in which the delay
occurs and the adverse weather delayed activities are critical to contract
completion. A lost workday due to weather conditions is defined as a day
in which the Contractor cannot work at least 50 percent of the day on the
impacted activity.

1.3.1.3 Activity ldentification
a. ldentify Government, Construction Quality Management (CQM),
Construction activities planned for the project and other activities
that could impact project completion if delayed.

b. Identify administrative type activity/milestones including
pre-construction submittal and permit requirements prior to demolition
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or construction stage.

c. Create separate activities for each Phase, Area, Floor Level, and
Location the activity is occurring.

d. Do not use construction category activity to represent non-work type
reference (Such as, Serial Letter or Request for Information) in NAS.

e. Place non-work reference within P6 activity details notebook. Activity
categories included in the schedule are specified below.

1.3.14 Responsibility Code

Assign each activity its appropriate Responsibility Code indicating
responsibility to accomplish the work indicated by the activity, Phase
Code and Work Location Code.

1.3.1.5 Primavera P6 Settings and Parameters

Use the following Primavera P6 settings and parameters in preparing the
Baseline Schedule. Deviation from these settings and parameters, without
prior consent of the Contracting Officer, is cause for rejection of

schedule submission.

a. General: Define or establish Calendars and Activity Codes at the
"Project" level, not the "Global" level.

O

. Admin Drop-Down Menu, Admin Preferences, Time Periods Tab:

(1) Set time periods for P6 for Hours/Day, Hours/Week, Hours/Month and
Hours/Year based on Section 01 11 00.00 10 Paragraph "WORKING
HOURS".

(2) Use assigned calendar to specify the number of work hours for each
time period: Must be checked.

(g

. Admin Drop-Down Menu, Admin Preferences, Earned Value Tab: Earned
Value Calculation: Use "Budgeted values with current dates".

o

. Project Level, Dates Tab: Set "Must Finish By" date to "Contract
Completion Date", and set "Must Finish By" time to 05:00pm.

@

. Project Level, Defaults Tab:

(1) Duration Type: Set to "Fixed Duration & Units".

(2) Percent Complete Type: Set to "Physical".

(3) Activity Type: Set to "Task Dependent".

(4) Calendar: Set to "Standard 5 Day Workweek". Calendar must reflect
Saturday, Sunday and all Federal holidays as non-work days.
Alternative calendars may be used with Contracting Officer
approval.

f. Project Level, Calculations Tab:

(1) Activity percent complete based on activity steps: Must be Checked.
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(2) Reset Remaining Duration and Units to Original: Must be Checked.
(3) Subtract Actual from At Completion: Must be Checked.

(4) Recalculate Actual units and Cost when duration percent (%)
complete changes: Must be Checked.

(5) Link Actual to Date and Actual This Period Units and Cost: Must be
Checked.

(6) Price/Unit: Set to "$1/h".

(7) Update units when costs change on resource assignments: Must be
Unchecked.

g. Project Level, Settings Tab:
(1) Define Critical Activities: Check "Longest Path".

h. The NAS must have a minimum of 30 construction activities. No on-site
construction activity may have durations in excess of 20 working days.

1.3.1.6 Microsoft Project 2010 Settings and Parameters

Use the following MS Project 2010 settings and parameters in preparing the
Baseline Schedule:

a. The Network must have a minimum of 30 construction activities. In
general, all definable features of work identified in the Quality
Control Plan should be represented by construction activites where
practicable or sensible.

b. No on-site construction activity may have durations in excess of 20
working days.

c. Critical is defined as having zero days of Total Slack. Within the
Baseline Schedule no more than 20 percent of the activities shall be
critical.

o

. Logic: include the following setting: File, Options, Schedule tab -
Split in-progress tasks - must be selected.

e. Status Date gridline is displayed in the Gantt Chart view.

—h

Task Type is set to Fixed Work for "boots-on-the-ground" construction
activities.

. Task Type is set to Fixed Duration for design activities, submittals,
Government reviews, procurement, material/equipment delivery, and
utility outages.

«Q

h. "Effort Driven" is turned ON for Fixed Duration tasks.

i. Set time periods for the project for Hrs/Day, Hrs/Week, and
days/month based on Section 01 11 00.00 10 Paragraph "WORKING HOURS.

1.3.1.7 Cost Loading Microsoft Project 2010 Schedules

Assign material, labor and equipment costs to their respective
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Construction Activities. Assign material and equipment costs, for which
payment will be requested in advance of installation, to their respective
procurement activity (i.e. the material/equipment on-site activity).
Evenly disperse overhead and profit to each activity over the duration of
the project. Cost loading must total to 100 percent of the value of the
contract.

1.3.1.71 Software Settings
a. Resource Sheet

(1) Resource Name: Enter each code and resource for the project
(2) Type: Set to "Material"

(3) Material Label: Enter units of measurement for each resource
(4) Std. Rate: Enter unit cost for each resource

(5) Accrue at: Set to "Prorated"

b. Assigning Resources to Each Activity

(1) Select each activity in Gantt Chart

(2) Assign resources, Resource Tab

(3) Select each resource and enter the quantity of the units; then,
assign the resource(s) to the activity

c. Baseline for Earned Value Calculation, File Tab, Options, Advanced,
Default task Earned Value method: Set to "Physical % Complete" or as
directed by the Contracting Officer

1.3.1.7.2 Tabular Reports
1.3.1.7.21 Tracking Gantt Schedule with Cost Table

Submit a Tracking Gantt Schedule with each schedule update showing
activity baseline cost, cost percent complete, and Budgeted Cost of Work
Performed (BCWP), as directed by the Contracting Officer.

1.3.1.7.2.2 Earned Value Over Time Report

a. With each schedule submission, submit Earned Value Over Time Report
S-Curves indicating Planned Value to the contract completion date
based on projected early and late activity finish dates and Earned
Value.

b. Revise Earned Value Over Time Report S-Curves when the contract is
modified, or as directed by the Contracting Officer.

1.3.1.7.3 Pay Activity Data

Manually enter pay activity data in the RMS 3 database according to the
requirements of Section 01 45 00.15 10 RESIDENT MANAGEMENT SYSTEM
CONTRACTOR MODE(RMS CM). Tha pay activity schedule shall be identical to
the activities in the NAS.

1.3.2 Bar Chart Schedule
The Bar Chart must, as a minimum, show work activities, submittals,
Government review periods, material/equipment delivery, utility outages,

on-site construction, inspection, testing, and closeout activities. The
Bar Chart must be time scaled and generated using an electronic
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spreadsheet program.
1.3.21 Schedule of Prices

Within 15 calendar days after the NTP is acknowledged, prepare and deliver
to the Contracting Officer a Schedule of Prices. Provide a detailed
breakdown of the task order price that assigns costs to activities shown

on the Bar Chart Schedule.

Costs may be considered for Bonding, Design Submittals, and on-site
construction activities only. Cost may not be considered for activities

that do not result in tangible work in place including mobilization,
temporary construction, Environmental Protection, Quality Control, Safety,
submittals, pre-constructionplanning, or similar.

Overhead and profit costs shall be evenly dispersed over each pay activity
and over the entire duration of the project. Cost loadings must total 100
percent of the task order value. The Schedule of Prices shall be manually
entered in the RMS 3 database as pay activities according to the
requirements of Section 01 45 00.15 10 RESIDENT MANAGEMENT SYSTEM
CONTRACTOR MODE(RMS CM).

1.3.3 Schedule Submittals and Procedures

Submit Schedules and updates in hard copy and on electronic media that is
acceptable to the Contracting Officer. Submit an electronic back-up of

the project schedule in an import format compatible with the Government's
scheduling program.

14 PAYMENTS FOR STORED MATERIALS

Per FAR 52.232-5(B)(2), Payments Under Fix-Price Construction: "In
preparation of estimates, the Contracting Office may authorize material
delivered on the site and preparatory work done to be taken into
consideration." Material costs for which payment will be requested in
advance of installation must be assigned to their respective on-site
construction activity. These Stored Materials payments requie evidence of
paymnet, proper storage on site, and inspection for compliance.

15 COST LOADING OF CLOSEOQUT ACTIVITES

Cost load the "Correction of punch list from Government pre-final
inspection” activity(ies) not less than 5 percent of the present task

order value. Activity(ies) may be declared 100 percent complete upon the
Government's verification of completion and correction of all punch list
work identified during Government pre-final inspection(s).

1.6 SCHEDULE MONTHLY UPDATES
Update the  Designand  Construction Schedule at monthly intervals. The
updated schedule must be kept current, reflecting actual activity progress
and plan for completing the remaining work. Submit copies of purchase
orders and confirmation of delivery dates as directed by the Contracting
Officer.
a. Narrative Report: Identify and justify the following:

(1) Progress made in each area of the project;
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(2) Critical Path
(3) Date/time constraint(s), other than those required by the contract;

(4) Listing of changes made between the previous schedule and current
updated schedule including: added or removed activities, original
and remaining durations for activities that have not started,
logic (sequence, constraint, lag/lead), milestones, planned
sequence of operations, longest path, calendars or calendar
assignments, and cost loading.

(5) Status of any long lead materials/equipment

(6) Status of critical testing requirements, (i.e. TAB (testing,
adjusting and balancing), sewer line testing, commissioning).

(7) Status of Contract Completion Date and interim milestones;

(8) Current and anticipated delays (describe cause of delay and
corrective actions(s) and mitigation measures to minimize);

(9) Description of current and future schedule problem areas.

For each entry in the narrative report, cite the respective Activity ID
and Activity Name, the date and reason for the change, and description of
the change.

1.7 CONTRACT MODIFICATION (applicable when use of NAS is specified)

Submit a Time Impact Analysis (TIA) with each cost and time proposal for a
proposed change. TIA must illustrate the influence of each change or
delay on the Contract Completion Date or milestones. No time extensions
will be granted nor delay damages paid unless a delay occurs which
consumes all available Project Float, and extends the Projected Finish
beyond the Contract Completion Date.

a. Each TIA must be in both narrative and schedule form. The narrative
must define the scope and conditions of the change; provide start and
finish dates of impact, successor and predecessor activity to impact
period, responsible party, describe how it originated, and how it
impacts the schedule. The schedule submission must consist of three
native files:

(1) Schedule Sub-network - Model the scope of the change condition by
showing only the schedule activites to be added as a result of the
change, their immediate predecessor and successor activities in
the existing schedule, and how the change activities are to be
logically tied together.

(2) Update Schedule - Provide the most recently accepted update
schedule in effect at the time of the change. This update
schedule shall not contain any revisions or additions to the
existing logice or activities.

(3) Revised Update Schedule - Provide a schedule that models the
effects of the disruption on the update schedule in effect at the
time of the change. The revised udate shall have the Schedule
Sub-network inserted into the Update Schedule to show how the
project and scheduled completion date was impacted as a result of
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the disruption.

b. TIAs must include any mitigation, and must determine the apportionment
of the overall delay assignable to each individual
delay. Apportionment must provide identification of delay type and
classification of delay by compensable and non-compensable events.
The associated narrative must clearly describe analysis methodology
used, and the findings in a chronological listing beginning with the
earliest delay event.

(1) Identify and classify types of delays as follows:

(a) Force majeure delay (e.g. weather delay): Any delay event
caused by something or someone other than the Government
(including its agents) or the Contractor, or the risk of which has
not been assigned solely to the Government or the Contractor. If
the force majeure delay is on the critical path, in absence of

other types of concurrent delays, the Contractor is granted an
extension of contract time, classified as a non-compensable event.

(b) A Contractor-delay: Any delay event caused by the Contractor,
or the risk of which has been assigned solely to the Contractor.

If the contractor-delay is on the critical path, in absence of

other types of concurrent delays, Contractor is not granted
extension of contract time, and classified as a non-compensable
event. Where absent other types of delays, and having impact to
project completion, provide a Corrective Action Plan, identifying
plan to mitigate delay, to the Contracting Officer.

(c) A Government-delay: Any delay event caused by the Government,
or the risk of which has been assigned solely to the Government.

If the Government-delay is on the longest path, in absence of

other types of concurrent delays, the Contractor is granted an
extension of contract time, and classified as a compensable event.

(2) Use functional theory to analyze concurrent delays, where:
Separate delay issues delay project completion, do not necessarily
occur at same time, rather occur within same monthly schedule
update period at minimum, or within same as-built period under
review. If a combination of functionally concurrent delay types
occurs, it is considered Concurrent Delay, which is defined in the
following combinations:

(a) Government-delay concurrent with Contractor-delay: Excusable
time extension, classified non-compensable event.

(b) Government-delay concurrent with force majeure delay:
Excusable time extension, classified non-compensable event.

(c) Contractor-delay concurrent with force majeure delay:
Excusable time extension, classified non-compensable event.

(3) A pacing delay, reacting to another delay (parent delay) equally
or more critical than paced activity, must be identified prior to
pacing. Contracting Officer will notify Contractor prior to
pacing. Contractor must notify Contracting Officer prior to
pacing. Notification must include identification of parent delay
issue, estimated parent delay time period, paced activity(s)
identity, and pacing reason(s). Pacing Concurrency is defined as
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follows:

(a) Government-delay concurrent with Contractor-pacing: Excusable
time extension, classified compensable event.

(b) Contractor-delay concurrent with Government-pacing:
Inexcusable time extension, classified non-compensable event.

c. Submit data containing the narrative and native schedule files.

d. Unless the Contracting Office request otherwise, only confirmed task
order modifications must be added into the Construction Schedule.

1.8 3-WEEK LOOK AHEAD SCHEDULE

Prepare and issue a 3-Week Look Ahead schedule to provide a more detailed
day-to-day plan of upcoming work identified on the Construction Schedule.
Key the work plans to activity numbers when a NAS is required and update
each week to show the planned work for the current and following two-week
period. Additionally, include upcoming outages, closures, preparatory
meetings, and initial meetings. Identify critical path activities on the
Three-Week Look Ahead Schedule. The detail work plans are to be bar chart
type schedules, maintained separately from the Construction Schedule.
Activities must not exceed 5 working days in duration and have sufficient
level of detail to assign crews, tools and equipment required to complete

the work.

1.9 CORRESPONDENCE AND TEST REPORTS:
All correspondence (e.qg., letters, Requests for Information (RFIs),
e-mails, meeting minute items, Production and QC Daily Reports, material
delivery tickets, photographs) must reference Schedule Activities that are
being addressed. All test reports (e.g., concrete, soil compaction, weld,
pressure) must reference Schedule Activities that are being addressed.

1.10 ADDITIONAL SCHEDULING REQUIREMENTS
Any references to additional scheduling requirements, including systems to
be inspected, tested and commissioned, that are located throughout the
remainder of the Contract Documents, are subject to all requirements of
this section.

PART 2 PRODUCTS
Not used.

PART 3 EXECUTION
Not used.

-- End of Section --
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SECTION 01 33 00
SUBMITTAL PROCEDURES
PART 1 GENERAL
11 SUMMARY
111 Submittal Information

The Contracting Officer may request submittals in addition to those

specified when deemed necessary to adequately describe the work covered in
the respective sections. Each submittal is to be complete and in

sufficient detail to allow ready determination of compliance with contract
requirements.

Units of weights and measures used on all submittals are to be the same as
those used in the contract drawings.

Each submittal is to be in English, complete, and in sufficient detail to

allow ready determination of compliance with Contract requirements. All
product information and documents provided in Japanese shall be translated
to sufficient detail so native English readers shall be able to understand

the major points of the documents provided.

1.1.2 Project Type

The Contractor's Quality Control (CQC) System Manager is to check and
approve all items before submittal and stamp, sign, and date indicating
action taken. Proposed deviations from the contract requirements are to
be clearly identified. Include within submittals items such as:
Contractor's, manufacturer's, or fabricator's drawings; descriptive
literature including (but not limited to) catalog cuts, diagrams,

operating charts or curves; test reports; test cylinders; samples; O&M
manuals (including parts list); certifications; warranties; and other such
required submittals.

The Contractor and the Designer of Record (DOR), if applicable, are to
check and approve all items before submittal and stamp, sign, and date
indicating action taken. Proposed deviations from the contract
requirements are to be clearly identified. Include within submittals

items such as: Contractor's, manufacturer's, or fabricator's drawings;
descriptive literature including (but not limited to) catalog cuts,

diagrams, operating charts or curves; test reports; test cylinders;
samples; O&M manuals (including parts list); certifications; warranties;
and other such required submittals.

1.1.3 Submission of Submittals

Schedule and provide submittals requiring Government approval before
acquiring the material or equipment covered thereby. Pick up and dispose
of samples not incorporated into the work in accordance with
manufacturer's Safety Data Sheets (SDS) and in compliance with existing
laws and regulations.
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1.2 DEFINITIONS
1.2.1 Submittal Descriptions (SD)
Submittal requirements are specified in the technical sections.
Submittals are identified by Submittal Description (SD) numbers and titles
as follows:
SD-01 Preconstruction Submittals
Submittals which are required prior to start of construction (work) or
the start of the next major phase of the construction on a multi-phase

Contract, includes schedules, tabular list of data, or tabular list
including location, features, or other pertinent information regarding

products, materials, equipment, or components to be used in the work.

Certificates of insurance

Surety bonds

List of proposed Subcontractors

List of proposed products

Construction progress schedule

Network Analysis Schedule (NAS)

Submittal register

Schedule of prices or Earned Value Report

Accident Prevention Plan

Work plan

Quality Control(QC) plan

Environmental protection plan
SD-02 Shop Drawings

Drawings, diagrams, and schedules specifically prepared to illustrate
some portion of the work.

Diagrams and instructions from a manufacturer or fabricator for use in
producing the product and as aids to the Contractor for integrating
the product or system into the project.

Drawings prepared by or for the Contractor to show how multiple
systems and interdisciplinary work will be coordinated.

SD-03 Product Data
Catalog cuts, illustrations, schedules, diagrams, performance charts,
instructions and brochures illustrating size, physical appearance and

other characteristics of materials, systems, or equipment for some
portion of the work.
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Samples of warranty language when the Contract requires extended
product warranties.

SD-04 Samples

Fabricated or unfabricated physical examples of materials, equipment,
or workmanship that illustrate functional and aesthetic

characteristics of a material or product and establish standards by
which the work can be judged.

Color samples from the manufacturer's standard line (or custom color
samples if specified) to be used in selecting or approving colors for
the project.

Field samples and mock-ups constructed on the project site establish
standards by which the ensuring work can be judged. Includes
assemblies or portions of assemblies which are to be incorporated into
the project and those which will be removed at conclusion of the work.

SD-05 Design Data

Design calculations, mix designs, analyses, or other data pertaining
to a part of work.

Design submittals, design substantiation submittals, and extensions of
design submittals.

SD-06 Test Reports

Report signed by authorized official of testing laboratory that a
material, product or system identical to the material, product, or
system to be provided has been tested in accord with specified
requirements. Unless specified in another section, testing must have
been within three years of date of Contract award for the project.

Report which includes findings of a test required to be performed by
the Contractor on an actual portion of the work or prototype prepared
for the project before shipment to job site.
Report which includes finding of a test made at the job site or on
sample taken from the job site, on portion of work during or after
installation.

Investigation reports.

Daily logs and checklists.

Final acceptance test and operational test procedure.

SD-07 Certificates

Statements printed on the manufacturer's letterhead and signed by
responsible officials of manufacturer of product, system, or material
attesting that product, system or material meets specification
requirements. Must be dated after award of project Contract and
clearly name the project.
Document required of Contractor, or of a manufacturer, supplier,
installer, or Subcontractor through Contractor. The document purpose
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is to further promote the orderly progression of a portion of the work
by documenting procedures, acceptability of methods or personnel
gualifications.

Confined space entry permits.

Text of posted operating instructions.

SD-08 Manufacturer's Instructions

Preprinted material describing installation of a product, system or
material, including special notices and (MSDS) concerning impedances,
hazards, and safety precautions.

SD-10 Operation and Maintenance Data

Data that is furnished by the manufacturer, or the system provider, to
the equipment operating and maintenance personnel, including
manufacturer's help and product line documentation necessary to
maintain and install equipment. This data is needed by operating and
maintenance personnel for the safe and efficient operation,
maintenance, and repair of the item.

This data is intended to be incorporated in an operations and
maintenance manual or control system.

SD-11 Closeout Submittals

1.2.2

Documentation to record compliance with technical or administrative
requirements, or to establish an administrative mechanism.

Submittals required for Guiding Principle Validation (GPV) or Third
Party Certification (TPC).

Special requirements necessary to properly close out a construction
Contract. For example, Record Drawings and as-built drawings. Also,
submittal requirements necessary to properly close out a major phase
of construction on a multi-phase Contract.

Approving Authority

Office or designated person authorized to approve submittal.

123

Work

As used in this section, on- and off-site construction required by

Contract documents, including labor necessary to produce submittals,
construction, materials, products, equipment, and systems incorporated or
to be incorporated in such construction.

1.3

SUBMITTALS

Government approval is required for submittals with a "G" designation;
submittals not having a "G" designation are for information only. When
used, a designation following the "G" designation identifies the office
that shall review the submittal for the Government. Submit the following
in accordance with this section.

SD-01 Preconstruction Submittals
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Submittal Register; G

Submittal Register Monthly Update; G
1.4 SUBMITTAL CLASSIFICATION
1.4.1 Government Approved (G)

Government approval is required for extensions of design, critical

materials, deviations, equipment whose compatibility with the entire

system must be checked, and other items as designated by the Contracting

Officer. Government approval is required for any deviations from the

Solicitation or Accepted Proposal and other items as designated by the

Contracting Officer. Within the terms of the Contract Clause
SPECIFICATIONS AND DRAWINGS FOR CONSTRUCTION, they are considered to be
"shop drawings."

1.4.2 Designer of Record Approved (DA)

Designer of Record (DOR) approval is required for extensions of design,

critical materials, any deviations from the solicitation, the accepted

proposal, or the completed design, equipment whose compatibility with the
entire system must be checked, and other items as designated by the
Contracting Officer. Within the terms of the Contract Clause

SPECIFICATIONS AND DRAWINGS FOR CONSTRUCTION, they are considered to be
"shop drawings." Contractor to provide the Government with the number of
copies designated hereinafter of all DOR approved submittals. The
Government may review any or all Designer of Record approved submittals

for conformance to the Solicitation, Accepted Proposal and the completed
design. The Government will review all submittals designated as deviating
from the Solicitation or Accepted Proposal, as described below. Design
submittals to be in accordance with Section 01 33 16 DESIGN AFTER AWARD.
Generally, design submittals should be identified as SD-05 Design Data
submittals.

1.4.3 Government Conformance Review of Design (CR)

The Government will review all intermediate and final design submittals

for conformance with the technical requirements of the solicitation.

Section 01 33 16 DESIGN AFTER AWARD covers the design submittal and review
process in detail. Review will be only for conformance with the

applicable codes, standards and contract requirements. Design data

includes the design documents described in Section 01 33 16 DESIGN AFTER
AWARD. Generally, design submittals should be identified as SD-05 Design

Data submittals.

1.4.4 Designer of Record Approved/Government Conformance Review (DA/CR)
1.4.4.1 Deviations to the Accepted Design

Designer of Record approval and the Government's concurrence are required

for any proposed deviation from the accepted design which still complies

with the contract before the Contractor is authorized to proceed with

material acquisition or installation. Within the terms of the Contract

Clause SPECIFICATIONS AND DRAWINGS FOR CONSTRUCTION, they are considered
to be "shop drawings." If necessary to facilitate the project schedule,

the Contractor and the DOR may discuss a submittal proposing a deviation

with the Contracting Officer's Representative prior to officially
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submitting it to the Government. However, the Government reserves the
right to review the submittal before providing an opinion, if deemed
necessary. In any case, the Government will not formally agree to or

provide a preliminary opinion on any deviation without the DOR's approval

or recommended approval. The Government reserves the right to non-concur
with any deviation from the design, which may impact furniture,

furnishings, equipment selections or operations decisions that were made,
based on the reviewed and concurred design.

1.4.4.2 Substitutions

Unless prohibited or provided for otherwise elsewhere in the Contract,

where the accepted contract proposal named products, systems, materials or
equipment by manufacturer, brand name and/or by model humber or other
specific identification, and the Contractor desires to substitute

manufacturer or model after award, submit a requested substitution for
Government concurrence. Include substantiation, identifying information

and the DOR's approval, as meeting the contract requirements and that it

is equal in function, performance, quality and salient features to that in

the accepted contract proposal. If the Contract otherwise prohibits
substitutions of equal named products, systems, materials or equipment by
manufacturer, brand name and/or by model number or other specific
identification, the request is considered a "variation" to the Contract.
Variations are discussed below in paragraphs DESIGNER OF RECORD
APPROVED/GOVERNMENT APPROVED (DA/GA) and VARIATIONS/SUBSTITUTION REQUESTS.

145 Designer of Record Approved/Government Approved (DA/GA)

In addition to the above stated requirements for proposed deviations to

the accepted design, both Designer of Record and Government Approval and,

where applicable, a Contract modification are required before the

Contractor is authorized to proceed with material acquisition or

installation for any proposed variation to the Contract (the solicitation

and/or the accepted proposal), which constitutes a change to the contract

terms. Within the terms of the Contract Clause SPECIFICATIONS AND

DRAWINGS FOR CONSTRUCTION, they are considered to be "shop drawings." The
Government reserves the right to accept or reject any such proposed

deviation at its discretion.

1.4.6 For Information Only

Submittals not requiring Government approval shall be for information only.
For Design-build construction all submittals not requiring DOR or

Government approval will be for information only. They are not considered
to be "shop drawings" within the terms of the Contract Clause referred to
above.

1.4.7 Sustainability Reporting Submittals (S)

Submittals for Guiding Principle Validation (GPV) or Third Party
Certification (TPC) are indicated with an "S" designation. These
submittals are for information only and for use as specified in Section
01 33 29 SUSTAINABILITY REPORTING.

Schedule submittals for these items throughout the course of construction
as provided; do not wait until closeout.
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1.5 PREPARATION
151 Transmittal Form

Use the attached sample transmittal form in Attachment 01 33 00-A ENG FORM
4025-R for submitting both Government approved and information only
submittals in accordance with the instructions on the reverse side of the

form. These forms are included in the QCS software that the Contractor is
required to use for this Contract. Properly complete this form by filling

out all the heading blank spaces and identifying each item submitted.

Exercise special care to ensure proper listing of the specification

paragraph and sheet number of the Contract drawings pertinent to the data
submitted for each item.

15.2 Identifying Submittals
When submittals are provided by a Subcontractor, the Prime Contractor is
to prepare, review and stamp with Contractor's approval all specified
submittals prior to submitting for Government approval.
Identify submittals, except sample installations and sample panels, with
the following information permanently adhered to or noted on each separate
component of each submittal and noted on transmittal form. Mark each copy
of each submittal identically, with the following:
a. Project title and location.
b. Construction Contract number.

c. Date of the drawings and revisions.

d. Name, address, and telephone number of Subcontractor, supplier,
manufacturer and any other Subcontractor associated with the submittal.

e. Section number of the specification section by which submittal is
required.

-

Submittal description (SD) number of each component of submittal.

. When a resubmission, add alphabetic suffix on submittal description,
for example, submittal 18 would become 18A, to indicate resubmission.

«

h. Product identification and location in project.
153 Format of SD-01 Preconstruction Submittals

When the submittal includes a document that is to be used in the project,
or is to become part of the project record, other than as a submittal, do
not apply the Contractor's approval stamp to the document itself, but to a
separate sheet accompanying the document.

Provide data in the unit of measure used in the contract documents.

154 Format for SD-02 Shop Drawings
Provide shop drawings not less than 210 by 297 mm A4 nor more than 1189 by
841 mm, except for full size patterns or templates. Prepare drawings to

accurate size, with scale indicated, unless another form is required.
Ensure drawings are suitable for reproduction and of a quality to produce
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clear, distinct lines and letters, with dark lines on a white background.

a. Include the nameplate data, size, and capacity on drawings. Also
include applicable federal, military, industry, and technical society
publication references.

b. Dimension drawings, except diagrams and schematic drawings. Prepare
drawings demonstrating interface with other trades to scale. Use the
same unit of measure for shop drawings as indicated on the contract
drawings. Identify materials and products for work shown.

Present 210 by 297 mm shop drawings sized as part of the bound volume for
submittals. Present larger drawings in sets.

1541 Drawing Identification

Include on each drawing the drawing title, number, date, and revision
numbers and dates, in addition to information required in paragraph
IDENTIFYING SUBMITTALS.

Number drawings in a logical sequence. Each drawing is to bear the number
of the submittal in a uniform location next to the title block. Place the
Government contract number in the margin, immediately below the title
block, for each drawing.

Reserve a blank space, no smaller than 50 mm on the right-hand side of
each sheet for the Government disposition stamp.

155 Format of SD-03 Product Data

Present product data submittals for each section and as a complete, bound
volume . Include a table of contents, listing the page and catalog item
numbers for product data.

Indicate, by prominent notation, each product that is being submitted;
indicate the specification section number and paragraph number to which it
pertains.

1551 Product Information

Supplement product data with material prepared for the project to satisfy
the submittal requirements where product data does not exist. ldentify
this material as developed specifically for the project, with information
and format as required for submission of SD-07 Certificates.

Provide product data in metric dimensions. Where product data are
included in preprinted catalogs with English units only, submit metric
dimensions on separate sheet.

1.55.2 Standards

Where equipment or materials are specified to conform to industry or
technical-society reference standards of such organizations as the
American National Standards Institute (ANSI), ASTM International (ASTM),
National Electrical Manufacturer's Association (NEMA), Underwriters
Laboratories (UL), or Association of Edison llluminating Companies (AEIC),
submit proof of such compliance. The label or listing by the specified
organization will be acceptable evidence of compliance. In lieu of the

label or listing, submit a certificate from an independent testing
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organization, competent to perform testing, and approved by the
Contracting Officer. State on the certificate that the item has been
tested in accordance with the specified organization's test methods and
that the item complies with the specified organization's reference
standard.

1.5.5.3 Data Submission

Collect required data submittals for each specific material, product, unit
of work, or system into a single submittal that is marked for choices,
options, and portions applicable to the submittal. Mark each copy of the
product data identically. Partial submittals will not be accepted for
expedition of the construction effort.

Submit the manufacturer's instructions before installation.
156 Format of SD-04 Samples
1.56.1 Sample Characteristics
Furnish samples in the following sizes, unless otherwise specified or
unless the manufacturer has prepackaged samples of approximately the same
size as specified:

a. Sample of Equipment or Device: Full size.

b. Sample of Materials Less Than 50 by 75 mm: Built up to 210 by 297 mm
A4 mm.

c. Sample of Materials Exceeding 210 by 297 mm A4: Cut down to 210 by
297 mm A4 and adequate to indicate color, texture, and material
variations.

d. Sample of Linear Devices or Materials: 250 mm length or length to be
supplied, if less than 250 mm. Examples of linear devices or
materials are conduit and handrails.

e. Sample Volume of Nonsolid Materials: 750 mL. Examples of nonsolid
materials are sand and paint.

—h

Color Selection Samples:50 by 100 mm. Where samples are specified for
selection of color, finish, pattern, or texture, submit the full set
of available choices for the material or product specified. Sizes and
guantities of samples are to represent their respective standard unit.

g. Sample Panel: 1200 by 1200 mm.
h. Sample Installation: 10 sq m.

1.5.6.2 Sample Incorporation
Reusable Samples: Incorporate returned samples into work only if so
specified or indicated. Incorporated samples are to be in undamaged
condition at the time of use.
Recording of Sample Installation: Note and preserve the notation of any

area constituting a sample installation, but remove the notation at the
final clean-up of the project.
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1.5.6.3 Comparison Sample

Samples Showing Range of Variation: Where variations in color, finish,
pattern, or texture are unavoidable due to nature of the materials, submit
sets of samples of not less than three units showing extremes and middle
of range. Mark each unit to describe its relation to the range of the
variation.

When color, texture, or pattern is specified by naming a particular
manufacturer and style, include one sample of that manufacturer and style,
for comparison.

1.5.7 Format of SD-05 Design Data

Provide design data and certificates on 210 by 297 mm A4 paper in a bound
volume for submittals containing numerous pages.

1.5.8 Format of SD-06 Test Reports
Provide reports on 210 by 297 mm A4 paper in a complete bound volume.

By prominent notation, indicate each report in the submittal. Indicate
the specification number and paragraph number to which each report
pertains.

1.5.9 Format of SD-07 Certificates

Provide design data and certificates on 210 by 297 mm A4 paper in a bound
volume for submittals containing numerous pages.

1.5.10 Format of SD-08 Manufacturer's Instructions

Present manufacturer's instructions submittals for each section asa
complete, bound volume . Include the manufacturer's name, trade name,

place of manufacture, and catalog model or number on product data. Also

include applicable federal, military, industry, and technical-society

publication references. If supplemental information is needed to clarify

the manufacturer's data, submit it as specified for SD-07 Certificates.

Submit the manufacturer's instructions before installation.
1.5.10.1 Standards

Where equipment or materials are specified to conform to industry or
technical-society reference standards of such organizations as the
American National Standards Institute (ANSI), ASTM International (ASTM),
National Electrical Manufacturer's Association (NEMA), Underwriters
Laboratories (UL), or Association of Edison llluminating Companies (AEIC),
submit proof of such compliance. The label or listing by the specified
organization will be acceptable evidence of compliance. In lieu of the

label or listing, submit a certificate from an independent testing
organization, competent to perform testing, and approved by the
Contracting Officer. State on the certificate that the item has been

tested in accordance with the specified organization's test methods and
that the item complies with the specified organization's reference

standard.
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1.5.11 Format of SD-09 Manufacturer's Field Reports

Provide reports in electronic PDF format. Provide reports on 210 by 297 mm
A4 paper in a complete bound volume.

By prominent notation, indicate each report in the submittal. Indicate
the specification number and paragraph number to which each report
pertains.

1.5.12 Format of SD-10 Operation and Maintenance Data (O&M)

Comply with the requirements specified in Section 01 78 23 OPERATION AND
MAINTENANCE DATA for O&M Data format.

1.5.13 Format of SD-11 Closeout Submittals

When the submittal includes a document that is to be used in the project
or is to become part of the project record, other than as a submittal, do
not apply the Contractor's approval stamp to the document itself, but to a
separate sheet accompanying the document.

Provide data in the unit of measure used in the contract documents.

Provide all dimensions in administrative submittals in metric. Where data
are included in preprinted material with English units only, submit metric
dimensions on separate sheet.

1.5.14 Source Drawings for Shop Drawings
1.5.14.1 Source Drawings

The entire set of source drawing files (DWG) will not be provided to the
Contractor. Request the specific Drawing Number for the preparation of
shop drawings. Only those drawings requested to prepare shop drawings
will be provided. These drawings are provided only after award.

1.5.14.2 Terms and Conditions

Data contained on these electronic files must not be used for any purpose
other than as a convenience in the preparation of construction data for
the referenced project. Any other use or reuse is at the sole risk of the
Contractor and without liability or legal exposure to the Government. The
Contractor must make no claim, and waives to the fullest extent permitted
by law any claim or cause of action of any nature against the Government,
its agents, or its subconsultants that may arise out of or in connection
with the use of these electronic files. The Contractor must, to the

fullest extent permitted by law, indemnify and hold the Government
harmless against all damages, liabilities, or costs, including reasonable
attorney's fees and defense costs, arising out of or resulting from the

use of these electronic files.

These electronic source drawing files are not construction documents.
Differences may exist between the source drawing files and the
corresponding construction documents. The Government makes no
representation regarding the accuracy or completeness of the electronic
source drawing files, nor does it make representation to the compatibility
of these files with the Contractor hardware or software. The Contractor
is responsible for determining if any conflict exists. In the event that

a conflict arises between the signed and sealed construction documents
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prepared by the Government and the furnished source drawing files, the
signed and sealed construction documents govern. Use of these source
drawing files does not relieve the Contractor of the duty to fully comply
with the contract documents, including and without limitation the need to
check, confirm and coordinate the work of all contractors for the

project. If the Contractor uses, duplicates or modifies these electronic
source drawing files for use in producing construction data related to
this contract, remove all previous indication of ownership (seals, logos,
signatures, initials and dates).

1.5.15 Electronic File Format

Provide all submittals in electronic format, with the exception of

material samples required for SD-04 Samples items. In addition to the
electronic submittal, see paragraph titted QUANTITY OF SUBMITTALS for
number of hard copies required. Compile the submittal file as a single,
complete document, to include the Transmittal Form described within. Name
the electronic submittal file specifically according to its contents, and
coordinate the file naming convention with the Contracting Officer.
Electronic files must be of sufficient quality that all information is

legible. Use PDF as the electronic format, unless otherwise specified or
directed by the Contracting Officer. Generate PDF files from original
documents with bookmarks so that the text included in the PDF file is
searchable and can be copied. If documents are scanned, optical character
resolution (OCR) routines are required. Index and bookmark files
exceeding 30 pages to allow efficient navigation of the file. When

required, the electronic file must include a valid electronic signature or

a scan of a signature.

Electronic submittal documents shall all be attached in RMS CM.
1.6 QUANTITY OF SUBMITTALS
16.1 Number of SD-01 Preconstruction Submittal Copies
Unless otherwise specified, submit two sets of administrative submittals.
1.6.2 Number of SD-02 Shop Drawing Copies
Submit two copies of submittals of shop drawings requiring review and
approval by a QC organization. Submit two copies of shop drawings
requiring review and approval by the Contracting Officer.

1.6.3 Number of SD-03 Product Data Copies

Submit in compliance with quantity requirements specified for shop
drawings.

1.6.4 Number of SD-04 Samples

a. Submit two samples, or two sets of samples showing the range of
variation, of each required item. One approved sample or set of
samples will be retained by the approving authority and one will be
returned to the Contractor.

b. Submit one sample panel or provide one sample installation where

directed. Include components listed in the technical section or as
directed.
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c. Submit one sample installation, where directed.
d. Submit one sample of nonsolid materials.
1.6.5 Number of SD-05 Design Data Copies

Submit in compliance with quantity requirements specified for shop
drawings.

1.6.6 Number of SD-06 Test Report Copies

Submit in compliance with quantity and quality requirements specified for
shop drawings, other than field test results that will be submitted with
QC reports.

1.6.7 Number of SD-07 Certificate Copies

Submit in compliance with quantity requirements specified for shop
drawings.

1.6.8 Number of SD-08 Manufacturer's Instructions Copies

Submit in compliance with quantity requirements specified for shop
drawings.

1.6.9 Number of SD-09 Manufacturer's Field Report Copies

Submit in compliance with quantity and quality requirements specified for
shop drawings other than field test results that will be submitted with QC
reports.

1.6.10 Number of SD-10 Operation and Maintenance Data Copies

Submit five copies of O&M data to the Contracting Officer for review and
approval.

1.6.11 Number of SD-11 Closeout Submittals Copies
Unless otherwise specified, submit two sets of administrative submittals.
1.7 INFORMATION ONLY SUBMITTALS

Submittals without a "G" designation must be certified by the QC manager
and submitted to the Contracting Officer for information-only. Approval

of the Contracting Officer is not required on information only

submittals. The Contracting Officer will mark "receipt acknowledged" on
submittals for information and will return only the transmittal cover

sheet to the Contractor. Normally, submittals for information only will

not be returned. However, the Government reserves the right to return
unsatisfactory submittals and require the Contractor to resubmit any item
found not to comply with the contract. This does not relieve the
Contractor from the obligation to furnish material conforming to the plans
and specifications; will not prevent the Contracting Officer from

requiring removal and replacement of nonconforming material incorporated
in the work; and does not relieve the Contractor of the requirement to
furnish samples for testing by the Government laboratory or for check
testing by the Government in those instances where the technical
specifications so prescribe.
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1.8 PROJECT SUBMITTAL REGISTER
1.8.1 Submittal Management

Prepare and maintain a submittal register, as the work progresses. One
copy of the submittal register monthly update shall be submitted together
with the monthly progress payment requests. Do not change data that is
output in columns (c), (d), (e), and (f) as delivered by Government;

retain data that is output in columns (a), (g), (h), and (i) as approved.

As an attachment, provide a submittal register showing items of equipment
and materials for which submittals are required by the specifications.

This list may not be all-inclusive and additional submittals may be

required. Maintain a submittal register for the project in accordance

with Section 01 45 00.15 10 RESIDENT MANAGEMENT SYSTEM CONTRACTOR MODE(RMS
CM). The Government will provide the initial submittal register in
electronic format with the following fields completed, to the extent that

will be required by the Government during subsequent usage.

Column (c): Lists specification section in which submittal is
required.

Column (d): Lists each submittal description (SD Number. and
type, e.g., SD-02 Shop Drawings) required in each specification
section.

Column (e): Lists one principal paragraph in each specification
section where a material or product is specified. This listing is
only to facilitate locating submitted requirements. Do not
consider entries in column (e) as limiting the project
requirements.

Thereafter, the Contractor is to track all submittals by maintaining a
complete list, including completion of all data columns and all dates on
which submittals are received by and returned by the Government.

1.8.2 Design-Build Submittal Register

The Designer of Record develops a complete list of submittals during
design and identify required submittals in the specifications, and use the
list to prepare the Submittal Register. The list may not be all inclusive

and additional submittals may be required by other parts of the contract.
Complete the submittal register and submit it to the Contracting Officer

for approval within 30 calendar days after Notice to Proceed. The
approved submittal register will serve as a scheduling document for
submittals and will be used to control submittal actions throughout the
contract period. Coordinate the submit dates and need dates with dates in
the Contractor prepared progress schedule. Submit monthly or until all
submittals have been satisfactorily completed, updates to the submittal
register showing the Contractor action codes and actual dates with
Government action codes. Revise the submittal register when the progress
schedule is revised and submit both for approval.

1.8.3 Preconstruction Use of Submittal Register
Submit the submittal register. Include the QC plan and the project
schedule. Verify that all submittals required for the project are listed

and add missing submittals. Coordinate and complete the following fields
on the register submitted with the QC plan and the project schedule:
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1.84

Column (a) Activity Number: Activity number from the project
schedule.

Column (g) Contractor Submit Date: Scheduled date for the
approving authority to receive submittals.

Column (h) Contractor Approval Date: Date that Contractor needs
approval of submittal.

Column (i) Contractor Material: Date that Contractor needs
material delivered to Contractor control.

Contractor Use of Submittal Register

Update the following fields in the Government-furnished submittal register
program or equivalent fields in the program used by the Contractor with
each submittal throughout the contract.

1.85

Column (b) Transmittal Number: List of consecutive,
Contractor-assigned numbers.

Column (j) Action Code (k): Date of action used to record
Contractor's review when forwarding submittals to QC.

Column (l) Date submittal transmitted.

Column (qg) Date approval was received.

Approving Authority Use of Submittal Register

Update the following fields:

1.8.6

1.8.6.1

Column (b) Transmittal Number: List of consecutive,
Contractor-assigned numbers.

Column (l) Date submittal was received.
Column (m) through (p) Dates of review actions.

Column (qg) Date of return to Contractor.

Action Codes

Government Review Action Codes
"A" - "Approved as submitted"; "Completed"
"B" - "Approved, except as noted on drawings"; "Completed"

"C" - "Approved, except as noted on drawings; resubmission
required”; "Resubmit"

"D" - "Returned by separate correspondence”; "Completed"
"E" - "Disapproved (See attached)"; "Resubmit"

"F" - "Receipt acknowledged"; "Completed"
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"G" - "Other (Specify)"; "Resubmit"
"K" - "Government concurs with intermediate design”
"R" - "Design submittal is acceptable for release for construction”
"X" - "Receipt acknowledged, does not comply with contract
requirements”; "Resubmit"
1.8.6.2 Contractor Action Codes
DESIGN BID BUILD SUBMITTALS
Submittal Submittal Corresponding

Classifications shown
in UFGS Sections

Classification

Specsintact
Submittal Register

RMS — The following
Submittal
Classifications are

Code which is populated in RMS
populated in the SI when the
Submittal Specsintact
Register. Submittal Data
Software Limitations: File is pulled into
(The RMS)
software shows one
character delineation
in the Specsintact
Submittal Register)
G Submittal requires G GA
Government Approval
BLANK Submittal is For BLANK FIO
Information Only
(FIO)
S Submittal is for S S/FIO
documentation

of Sustainable
requirements
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1.8.6.3 Contractor Action Codes
DESIGN BUILD SUBMITTALS
Submittal Submittal Corresponding RMS - The following

Classifications shown
in UFGS Sections

Classification

Specsintact
Submittal Register

Submittal
Classifications are

Code which is populated in RMS
populated in the SI when the
Submittal Specsintact
Register. Submittal Data
Software File is pulled into
Limitations: (The RMS)
software shows one
character
delineation in the
Specsintact
Submittal Register)
G Submittal requires G GA
Government Approval
BLANK Submittal is For BLANK FIO
Information Only(FIO)
DA Submittal requires D DA
Designer of Record
Approval
CR Submittal requires C CR
Government
Conformance
Review
DA/CR Submittal requires R DA/CR
Designer of
Record Approval and
Government
Conformance
Review
DA/GA Submittal requires A DA/GA

Designer of
Record Approval and
Government Approval

1.8.7 Delivery of Copies

Submit an updated electronic copy of the submittal register to the
Contracting Officer with each invoice request. Provide an updated

Submittal Register monthly regardless of whether an invoice is submitted.
1.9 VARIATIONS

Variations from contract requirements require Contracting Officer approval
pursuant to contract Clause FAR 52.236-21 Specifications and Drawings for
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Construction, and will be considered where advantageous to the Government.
19.1 Considering Variations

Discussion of variations with the Contracting Officer before submission
will help ensure that functional and quality requirements are met and
minimize rejections and resubmittals. When contemplating a variation that
results in lower cost, consider submission of the variation as a Value
Engineering Change Proposal (VECP).

Specifically point out variations from contract requirements in

transmittal letters. Failure to point out variations may cause the
Government to require rejection and removal of such work at no additional
cost to the Government.

1.9.2 Proposing Variations

When proposing variation, deliver a written request to the Contracting
Officer, with documentation of the nature and features of the variation
and why the variation is desirable and beneficial to Government. Include
the DOR's written analysis and approval. If lower cost is a benefit, also
include an estimate of the cost savings. In addition to documentation
required for variation, include the submittals required for the item.
Clearly mark the proposed variation in all documentation.

Check the column "variation" of ENG Form 4025 for submittals that include
variations proposed by the Contractor. Set forth in writing the reason

for any variations and note such variations on the submittal. The
Government reserves the right to rescind inadvertent approval of
submittals containing unnoted variations.

1.9.3 Warranting that Variations are Compatible

When delivering a variation for approval, the Contractor warrants that
this contract has been reviewed to establish that the variation, if
incorporated, will be compatible with other elements of work.

1.9.4 Review Schedule Extension

In addition to the normal submittal review period, a period of 14
additional calendar days will be allowed for the Government to consider
submittals with variations.

1.10 SCHEDULING

Schedule and submit concurrently product data and shop drawings covering
component items forming a system or items that are interrelated. Submit
pertinent certifications at the same time. No delay damages or time
extensions will be allowed for time lost in late submittals.

a. Coordinate scheduling, sequencing, preparing, and processing of
submittals with performance of work so that work will not be delayed
by submittal processing. The Contractor is responsible for additional
time required for Government reviews resulting from required
resubmittals. The review period for each resubmittal is the same as
for the initial submittal.

b. Submittals required by the contract documents are listed on the
submittal register. If a submittal is listed in the submittal
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register but does not pertain to the contract work, the Contractor is
to include the submittal in the register and annotate it "N/A" with a
brief explanation. Approval by the Contracting Officer does not
relieve the Contractor of supplying submittals required by the
contract documents but that have been omitted from the register or
marked "N/A."

c. Resubmit the submittal register and annotate it monthly with actual
submission and approval dates. When all items on the register have
been fully approved, no further resubmittal is required.

d. Except as specified otherwise, allow a review period, beginning with
receipt by the approving authority, that includes at least 10 working
days for submittals for QC manager approval, and 30 calendar days for
submittals where the Contracting Officer is the approving authority.
The period of review for submittals with the Contracting Officer
approval begins when the Government receives the submittal from the QC
organization.

1.10.1 Government Reviewed Design

The Government will review design submittals for conformance with the
technical requirements of the Solicitation. Section 01 33 16 DESIGN AFTER
AWARD covers the design submittal and review process in detail.
Government review is required for variations from the completed design.
Review will be only for conformance with the contract requirements.

Included are only those construction submittals for which the DOR's design
documents do not include enough detail to ascertain contract compliance.
The Government may, but is not required to, review extensions of design
such as structural steel or reinforcement shop drawings.

111 GOVERNMENT APPROVING AUTHORITY
When approving authority is the Contracting Officer, the Government shall:
a. Note date on which submittal was received.

b. Review submittals for approval within scheduling period specified and
only for conformance with project design concepts and compliance with
Contract documents.

c. ldentify returned submittals with one of the actions defined in
paragraph REVIEW NOTATIONS and with markings appropriate for action
indicated.

Upon completion of review of submittals requiring Government approval,
stamp and date submittals. Two copies of the submittal shall be retained

by the Contracting Officer and one copy of the submittal shall be returned

to the Contractor. If the Government performs a conformance review of
other Designer of Record approved submittals, the submittals will be so
identified and returned, as described above.

1.11.1 Review Notations
Contracting Officer review shall be completed within 30 calendar days
after receipt of submission by the Government. Submittals shall be

returned to the Contractor with the following notations:

a. Submittals marked "approved" or "accepted" authorize the Contractor to

SECTION 01 33 00 Page 19



Japan Edited Specifications JES
DEC 2020

proceed with the work covered.
b. Submittals marked "approved as noted" "or approved, except as noted,
resubmittal not required,” authorize the Contractor to proceed with
the work covered provided he takes no exception to the corrections.

c. Submittals marked "not approved" or "disapproved,"” or "revise and
resubmit," indicate noncompliance with the Contract requirements or
design concept, or that submittal is incomplete. Resubmit with
appropriate changes. No work shall proceed for this item until
resubmittal is approved.

d. Submittals marked "not reviewed" shall indicate submittal has been
previously reviewed and approved, is not required, does not have
evidence of being reviewed and approved by Contractor, or is not
complete. A submittal marked "not reviewed" shall be returned with an
explanation of the reason it is not reviewed. Resubmit submittals
returned for lack of review by Contractor or for being incomplete,
with appropriate action, coordination, or change.

1.12 DISAPPROVED OR REJECTED SUBMITTALS

Contractor shall make corrections required by the Contracting Officer. If
the Contractor considers any correction or notation on the returned
submittals to constitute a change to the Contract drawings or
specifications; notice as required under the Contract clause CHANGES, is
to be given to the Contracting Officer. Contractor is responsible for the
dimensions and design of connection details and construction of work.
Failure to point out deviations may result in the Government requiring
rejection and removal of such work at the Contractor's expense.

If changes are necessary to submittals, make such revisions and submission
of the submittals in accordance with the procedures above. No item of

work requiring a submittal change is to be accomplished until the changed
submittals are approved.

1.13 APPROVED/ACCEPTED SUBMITTALS

The Contracting Officer's approval or acceptance of submittals is not to

be construed as a complete check, and indicates only that the general
method of construction, materials, detailing and other information are

satisfactory. design, general method of construction, materials, detailing

and other information appear to meet the Solicitation and Accepted

Proposal.

Approval or acceptance shall not relieve the Contractor of the

responsibility for any error which may exist, as the Contractor under the

Contractor Quality Control (CQC) requirements of this Contract is

responsible for dimensions, the design of adequate connections and

details, and the satisfactory construction of all work design, dimensions,
all design extensions, such as the design of adequate connections and

details, etc., and the satisfactory construction of all work

After submittals have been approved or accepted by the Contracting

Officer, no resubmittal for the purpose of substituting materials or

equipment shall be considered unless accompanied by an explanation of why
a substitution is necessary.
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1.14 APPROVED SAMPLES

Approval of a sample is only for the characteristics or use named in such
approval and is not be construed to change or modify any Contract
requirements. Before submitting samples, assure that the materials or
equipment shall be available in quantities required in the project. No
change or substitution shall be permitted after a sample has been approved.

Match the approved samples for materials and equipment incorporated in the
work. If requested, approved samples, including those which may be
damaged in testing, shall be returned to the Contractor, at his expense,

upon completion of the Contract. Samples not approved shall also be
returned to the Contractor at its expense, if so requested.

Failure of any materials to pass the specified tests shall be sufficient

cause for refusal to consider, under this Contract, any further samples of
the same brand or make of that material. Government reserves the right to
disapprove any material or equipment which previously has proved
unsatisfactory in service.

Samples of various materials or equipment delivered on the site or in
place may be taken by the Contracting Officer for testing. Samples
failing to meet Contract requirements shall automatically void previous
approvals. Replace such materials or equipment to meet Contract
requirements.

Approval of the Contractor's samples by the Contracting Officer does not
relieve the Contractor of his responsibilities under the Contract.

1.15 WITHHOLDING OF PAYMENT

Payment for materials incorporated in the work shall not be made if

required approvals have not been obtained.No payment for materials

incorporated in the work will be made if all required Designer of Record or
required Government approvals have not been obtained. No payment will be

made for any materials incorporated into the work for any conformance
review submittals or information only submittals found to contain errors

or deviations from the Solicitation or Accepted Proposal.

1.16 STATUS REPORT ON MATERIALS ORDERS
Within 15 calendar days after notice to proceed, submit, for approval by
the Contracting Officer, an initial material status report on all
materials orders. This report shall be updated and re-submitted every 30
calendar days as the status on material orders changes.
Report to include list, in chronological order by need date, materials
orders necessary for completion of the Contract. The following
information shall be required for each material order listed:
a. Material name, supplier, and invoice number.

b. Bar chart line item or CPM activity number affected by the order.

c. Delivery date needed to allow directly and indirectly related work to
be completed within the Contract performance period.

d. Current delivery date agreed on by supplier.
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e. When item d exceeds item c, the effect that delayed delivery date will
have on Contract completion date.

f. When item d exceeds item ¢, a summary of efforts made by the
Contractor to expedite the delayed delivery date to bring it in line
with the needed delivery date, including efforts made to place the
order (or Subcontract) with other suppliers.

1.17 STAMPS

Stamps used by the Contractor on the submittal data to certify that the
submittal meets Contract requirements shall be similar to the following:
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CONTRACTOR |

(Firm Name) |
Approved |
Approved with corrections as noted on submittal data and/or |

attached sheets(s) |

IGNATURE: |

S
TITLE: |
D

ATE: |

For design-build construction, both the Contractor Quality Control System
Manager and the Designer of Record are to stamp and sign to certify that
the submittal meets contract requirements.

PART 2 PRODUCTS (NOT USED)

PART 3 EXECUTION (NOT USED)

-- End of Section --
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